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Appendix 4

JOINT SCRUTINY COMMITTEE
TERMS OF REFERENCE

Meetings

The Joint Scrutiny Committee will meet on an ad hoc basis, linked to the key
stages of collaborative working between Broadland District Council and South
Norfolk Council, as reports are progressed through for Member decision at
each authority.

Membership

Broadland District Council and South Norfolk District Council shall appoint six

members, with a political split of 5:1, of each council as voting members of the
Committee, appointed from the political parties in proportion to the number of

Council members from each political group.

Named substitutes may attend and vote at meetings of the Committee.

Two joint Chairmen of the Group shall be appointed, to be the Chairman of
each Authority’s Scrutiny Committee. The role of Chairman shall alternate
between Broadland District Council and South Norfolk Council on a meeting
by meeting basis, dependent on which Council is hosting the meeting.

In the absence of the host authority Chairman the meeting will be chaired by
the non-host Chairman. In the absence of both Chairmen the Group will
appoint a Chairman for the meeting.

Quorum

A minimum of three members of each council (either members or named
substitutes) must be present to transact any business of the Committee.

Voting

The Chairman for the meeting has the discretion to conduct a vote either by
show of hands or, if there is no dissent, by affirmation of the meeting.

If there are equal numbers of votes for and against, the Chairman of the
meeting will have a second or casting vote.
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Venue and Time

Meetings will be held in appropriate locations for the business, as determined
by the Committee, at venues that are accessible to the public.

Meetings will commence at a date and time to be agreed by both of the
Chairmen.

Protocol and Openness

The Chairman of the meeting will be responsible for maintaining order and the
effective conduct of business at meetings of the Committee. Members will be

required to abide by their respective Council's Code of Conduct.

Any members of either Council may attend and speak at meetings of the
Group, but not vote.

At the discretion of the Chairman of the meeting, any member attending the
meeting may speak for five minutes in total.

At the commencement of each item of the Committee’s business as set out on
the agenda for the meeting, the Chairman for the meeting will introduce any
witnesses and will ask for any other person who wishes to speak to identify
themselves.

Terms of Reference

To receive reports on the shared services project as the need arises, making
recommendations to respective Cabinets and / or Council.

Secretariat

Meetings will be convened and clerked by the host authority where the
meeting is held.

Public Speaking

Public speaking will be at the discretion of the Chairman.



