Delivery Plan 2021-2022
Two Councils One Team

Our Delivery Plan for 2021/22
In response to the changing local government environment and the drive to provide the best services to our residents,
Broadland and South Norfolk Councils agreed to move forwards with a collaboration in 2017 which has seen the councils
develop a single officer team working across two districts.
Our Strategic Plan for 2020-2024 has outlined our vision to create the best place for everyone now and for future generations, alongside our key priority areas
and ambitions for the next three years working as a partnership.
Challenges in the future are changing - but, the work that we’re doing and our partnership approach is putting us in the best place to deal positively and
proactively to those challenges. To ensure that we remain relevant and up to date, we will be responsive and agile, putting the customer at the heart of
everything we do and continuously improving and evolving our services to fit with future demands of both residents and businesses.
Coronavirus is the biggest challenge the UK has faced in generations. Its impact on people’s health, wellbeing and the economy continues to be substantial.
The response to date has required the support of people and organisations at all levels to work together.
From delivering food to those in need to supporting businesses through quick access to grants; the wider community in our districts have truly pulled together.
It is clear that the impacts of the pandemic will be with us for future years and this Delivery Plan, alongside our Recovery Plan, has outlined the ways in which
we will respond to the challenges the pandemic has brought and our plan for supporting our districts in the future.
This document, our Delivery Plan, has been developed around our priorities and ways of working and describes our intended activities for 2021/22.
Our Strategic Plan identifies four priority areas where we focus our resources and efforts. Alongside the priority areas are our ambitions linked to each priority.
These priorities and ambitions are underpinned by how we deliver our services through our people and our approach.
It is important that we are able to link our vision, priorities and ambitions, to our service delivery and team and individual objectives. This Delivery Plan is
therefore focussed on the three service areas the council is made up of, with each activity carried out being linked back to the key priority areas.

The Vision for our place
Working together to create the best place and environment for everyone, now and for future generations

OUR PRIORITIES, OUR PEOPLE, OUR APPROACH

Growing our economy
•
•
•

Promote our areas as a place that businesses want to invest in and grow, attracting investment from our areas.
Build a productive, high-performing and dynamic economy for the future.
Create an inclusive economy which promotes skills and job opportunities for all.

Supporting individuals and empowering communities
•
•
•

Ensure that the most vulnerable feel safe and well.
Empower people to succeed and achieve their aspirations.
Create and support communities which are connected and are able to thrive.

Protecting and improving our natural and built environment, whilst maximising quality of life
•
•
•

Take proactive steps to preserve the natural environment.
Ensure we have the right homes for everyone.
Build a place that everyone can be proud of.

Moving with the times, working smartly and collaboratively
•
•
•

Promote a place which has a clear and ambitious offer.
Provide truly commercial, entrepreneurial and collaborative public services.
Use the best of technology, customer insight and the right resources to deliver value for money services for our customers.

Where our money comes from
Similar to the wider public sector, Broadland and South Norfolk are operating in a constantly changing financial
environment.
Instead of reducing the level of the services that we provide to our residents, we have the ambition to move with the times and generate new income streams,
alongside using innovative and devolved funding mechanisms to continue to support our services. Central to our long-term financial plan to become more
financially self-sustaining, is seeking to generate new income streams by using our capital funding to support the economy to grow.

This plan outlines our spend for 2021/22 by Directorate and by Council. As part of the collaboration and the new one team way of working, a system for
apportioning costs and savings across the two Councils has been developed and agreed by auditors, which is based on a % split of 45% (Broadland) and
55% (South Norfolk). This is reflected in the financial tables in this plan.

2021/22 outlook
Our total controllable funding for 2021/22 is:

• £21.2m for Broadland District Council
• £32.4m for South Norfolk Council

South Norfolk Council
Government Specific Grant

41%

Fees, Charges and other Income

26%

Council Tax

14%

Business Rates

8%

Government Central Grant

8%

Investment Income

2%

Commercial services

1%

Broadland District Council
Government Specific Grant

51%

Fees, Charges and other Income

17%

Council Tax

16%

Business Rates

10%

Government Central Grant

5%

Investment Income

1%

How our budget is to be spent in 2021/22
The charts outline our predicted spend for each of our three directorates and the key activities and projects being
delivered is detailed later in the plan. A detailed breakdown of how much our services cost to run can be found in
the Budget Books for both Councils’.

South Norfolk Council
People and Communities

43%

Resources

33%

Place

23%

Broadland Council
People and Communities

44%

Resources

37%

Place

19%

Delivery Measures
Our delivery measures aim to track the performance of our services and how well we are achieving our key
ambitions. These are reported into both Broadland and South Norfolk Cabinets in Q2, Q3 and Q4.

Measure
Ref

Activity
Ref

Measure of success

What a successful outcome would be

Reporting
Frequency

Service

1

N5

Progress towards delivery
of the predicted £8.6m
savings through the South
Norfolk/Broadland
collaboration

£8.6m savings over 5 years and on-going efficiencies. Savings target of
£1.632m in 2020/21 as outlined in the Feasibility Study

Quarterly

All teams

2

Across a
number of
activities

Customer satisfaction
survey (%)

The baseline measure will be ascertained in line with the customer satisfaction
strategy

Quarterly
(once
baselined)

Innovation,
Strategy &
Programmes

3

1

Staff satisfaction

Success will look like an increase on the baseline figure ascertained in 20/21

Quarterly
(once
baselined)

OD

4

P4

Staff absence levels

No more than 4.5 days at year end

Quarterly

HR

5

P3

Staff retention

90% retention of workforce, thus ensuring a healthy turnover rate (13.4%
based on survey by LGA on average turnover)

Quarterly

HR / OD

6

P1

% of the organisations
workforce who are
apprentices and graduate
entry roles.

The baseline measure will be ascertained in Q4 of 20/21. Success will look
like an increase on that baseline figure.

Quarterly

HR / OD

7

L3

Collection rate of Council
Tax

SNC 98.5% collection rate, BDC 98.9% collection rate – Annual

Annual

Council Tax

Measure
Ref

Activity
Ref

Measure of success

What a successful outcome would be

Reporting
Frequency

Service

8

L4

Collection rate of Business
Rates

SNC 98% collection rate, BDC 99% collection rate – Annual

Annual

Business Rates

9

Across a
number of
activities

Number of new jobs
created

To meet the target for Greater Norwich as set out in the emerging Local Plan

End of Q4 for
the preceding
year

Economic
Development/
Planning

10

Across a
number of
activities

Employment rate

Increase on employment rates for both districts – Annual

Annual

11

Across a
number of
activities

Those in employment
claiming benefits

Decrease on the number of those who are in employment and claiming
benefits

Annual

12

Across a
number of
activities

% of vacant retail space in
market towns

The baseline measure will be ascertained in Q4 of 20/21. Success will look like
a decrease on that baseline figure

Quarterly
(once
baselined)

Economic
Growth/
Communities
and Early Help
Economic
Growth/
Communities
and Early Help
Economic
Growth/
Planning

13

Across a
number of
activities

Business survival rates

Increase in the % of business start-ups that survive over one year

Annual

Economic
Growth

14

Across a
number of
activities

External funding to support
growth

Significant investment to support the delivery of our key projects outlined in the
Delivery Plan

Quarterly

Economic
Growth

15

A5

2,000 residents to be supported by Q4

Quarterly

Communities
and Early Help

16

B3

Numbers of vulnerable
residents supported by our
discretionary prevention
services
Annual footfall of customers
visiting SNC’s leisure
facilities and activities to
lead healthier and more
active lives

Achieve 80% of the pre-Covid19 footfall at all South Norfolk Leisure Centres by
end Q4

Quarterly

Leisure

Measure
Ref

Activity
Ref

Measure of success

What a successful outcome would be

Reporting
Frequency

Service

17

D2

Number of residents
supported to live
independently

800 persons assisted to live independently by Q4

Quarterly

Communities
and Early Help

18

D2

Delivery of housing
standards enforcements

150 proactive and reactive enforcement interventions by Q4

Quarterly

Communities
and Early Help

19

E7

80% by Q4

Quarterly

Communities
and Early Help

20

E7

It takes 7 days to process new claims and change of circumstances 80% by
Q4

Quarterly

Housing and
Benefits

21

G7

% successful intervention
to prevent or relieve
homelessness for
customers who are
homeless or at risk of
becoming homeless
Number of working days
taken to process new
claims and Change of
Circumstances for Housing
Benefit/Council Tax Benefit
Number of affordable
homes delivered

Sufficient affordable housing to meet the needs of residents in accordance with
the Strategic Market Assessment

Quarterly

Planning

22

G8

Number of new homes
delivered

To achieve more than 100% in the Govt’s Housing Delivery Test for Greater
Norwich (meeting the Govt’s definition of need) ensuring the 5-Year Housing
Land Supply is maintained to deliver planned growth

End of Q4 for
the preceding
year

Planning

23

G9

% Planning decisions made
within statutory timescales

Quarterly

Planning

24

I3

Percentage of food
businesses with food
hygiene ratings of rated as
4 (Good) and 5 (Very
Good).

Quarterly
(once
baselined)

Food, Safety &
Licensing

•
•
•

90% of minors/others in agreed time
95% of householders in agreed time with 65% of these in 6 weeks
95% of majors in agreed time

The baseline measure will be ascertained in Q4 of 20/21. Success will look like
an increase on that baseline figure

Measure
Ref

Activity
Ref

Measure of success

What a successful outcome would be

Reporting
Frequency

Service

25

C6

(Broadland District Council
only) Household food waste
recycled

Increase in overall gross tonnage collected by Q4

Quarterly

Waste Services

26

C6

% of household waste
recycled

2% increase in recycling collected by Q4

Quarterly

Waste Services

27

C6

Tonnage by household of
garden waste being
recycled

Increase in the tonnage of garden waste being recycled by Q4

Quarterly

Waste Services

28

C6

KG’s of residual waste
collected per household

Decrease in KG’s of residual waste collected per household by Q4

Quarterly

Waste Services

29

C7

Number of verified missed
bins for all waste per
100,000 collections

No more than 30 bins missed per 100,000 (per Council) collected

Quarterly

Waste Services

30

C9

Number of litter picks/clean
up initiatives supported

The baseline measure will be ascertained in Q4 of 20/21. Success will look like
an increase on that base-line figure

Quarterly
(once
baselined)

Waste Services

31

C9

The baseline measure will
be ascertained in Q4.
Success will look like a
decrease on that baseline
figure

The baseline measure will be ascertained in Q4. Success will look like a
decrease on that baseline figure

Quarterly
(once
baselined)

Environmental
Protection

People and Communities
A) Communities and Early Help
Core Purpose of the service: To develop resilience, confidence and capacity within our individuals, families and
communities to live healthy, independent and productive lives.
Major Projects / Programme of work
Ref Activity for 2021/22

A1

Redesign our early help and prevention
model as part of the transformation
agenda:
Use the learning from the Covid-19 crisis
to identify how we can build on the
community hub partnership between
districts, county council and other partners
to develop the capacity and capability to
effectively manage resident issues before
they become crises. This includes:
• Working with partners, continue to
provide community level support,
information and guidance to those
made vulnerable through the
Covid-19 pandemic for as long as
necessary
• Design with partners and establish
a common and accessible
community hub model which
enables strong inter agency
working and alignment of

What would a
successful outcome
be?
A multi-agency hub
which operates across
both districts and
supports residents to
access the support they
need and navigate the
complicated public
sector.
A hub model which goes
further to prevent crises
(e.g. homelessness), by
supporting residents at
an earlier stage with
good levels of contact
into the local hub.
A hub model which
further develops,
empowers and engages

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

A new community
hub model is in
place with strong
partnership
support that has
clear ambitions
and goals to
prevent issues
escalating – Q2

n/a

AD
Individuals
and Families

A fully
commissioned
District Direct
programme is
delivering in
community
hospitals and
acute trusts – Q1

Moving with
the times,
working
smartly and
collaboratively
Supporting
individuals
and
empowering
communities

Ref Activity for 2021/22

A2

resources, access to support for
residents and develops community
capacity and navigation to provide
support
• Working with the Health and
Wellbeing Board to ensure the
sustainability of the acute based
District Direct model and
integration and access of district
services through local NHS primary
care networks
• Develop our partnership working
and community offer around health
and wellbeing priorities including
domestic abuse, mental wellbeing
and frailty
Support aspirations and skill of
residents, including:
• Work with partners to develop a
skills and employment offer to
improve public and private sector
opportunities to support our
economy post Covid-19, such as
the Kickstart scheme
• Improve careers advice in schools
and post education to ensure
residents are equipped to take up
the careers our districts need
• Link schools with community
groups to increase ‘soft skills’ in
young people
• Engage with schools, businesses
and partners to increase
aspirations of young people and

What would a
successful outcome
be?
communities to help
each other.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

There is an increase in:
• Numbers of
apprenticeships and
other career
opportunities,
specifically in hard to
recruit council jobs
• More people
affected by Covid-19
back into
employment
compared to the
national average

The councils have
provided young
people with
information and
advice about
careers in local
Government – Q1

n/a

AD
Individuals
and
Families/AD
Economic
Growth

There is a decrease in:
• School age children
who are, or are at

Choices
programme offers
all residents in
both districts a
chance to develop
skills for work –
Q2

Moving with
the times,
working
smartly and
collaboratively
Supporting
individuals
and
empowering
communities

Ref Activity for 2021/22

increase take-up and awareness of
local opportunities

A3

A4

Create a community offer and events
brand package: Develop and launch a
community brand which:
• Aligns our community events
• Maximises sponsorship, community
investment and CSR
• Engage communities to participate
in community wellbeing events and
schemes

Embed social value in procurement
(looking at the additional value created in
service contracts which have a benefit to
the wider community):
Work with partners to develop and embed
social value in procurement to develop a
more inclusive economy.

What would a
successful outcome
be?
risk of being NEET
in the districts
Number of benefits
claimants in work
Commercial partners
are engaged.
There is increases in the
inward investment in the
council areas,
increasing community
capacity.
Attendance at and
engagement in
wellbeing events across
both districts increases.
There is an agreed One
Team policy position,
alongside partners,
embedded into all
contracts monitored
using the TOMS
framework.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Model developed
to enable
businesses to
support the
councils in
improving the
environment, our
communities and
the economy – Q3

n/a

AD
Individuals
and Families
/ AD Chief of
Staff

Supporting
individuals
and
empowering
communities

Q4

n/a

AD
Individuals
and
Families/AD
Finance

Supporting
individuals
and
empowering
communities

Operational / Service Delivery (BAU)
Ref Activity for 2021/22

A5

A6

A7

Provision of non-statutory services to
support vulnerable residents, including:
• Enhanced community support
through the Covid-19 pandemic
• Help Hub requests for support
• Social Prescribing (SNC)
• Welfare and debt advice
• Emotional Wellbeing and Resilience
Service
• Domestic abuse service
• Handyperson service
• Pathways
Safeguarding: Embed a joint safeguarding
protocol across the organisation and raise
awareness of safeguarding.

Continue to develop our community
Wellbeing Offer: Develop a holistic
community outreach leisure offer which
aims to improve the capacity, health,
wellbeing and activity levels of our
communities. Building on and developing
good examples, such as:
• Tots2Teens
• GP referrals scheme
• Why Weight
• 10k races and development of park
runs

What would a
successful outcome
be?
Residents are supported
to avoid crises. Demand
on the Councils and
other statutory services
is reduced.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Ongoing

n/a

AD
Individuals
and Families

Supporting
individuals
and
empowering
communities

A healthy level of
reported safeguarding
cases which are dealt
with quickly and
proportionately and staff
are suitable trained.
There is improvement in
the capacity, health,
wellbeing and activity
levels of our
communities.

Ongoing

n/a

AD
Individuals
and Families

Supporting
individuals
and
empowering
communities

Ongoing

n/a

AD
Individuals
and Families
/ AD
Community
Services

Supporting
individuals
and
empowering
communities

Increased uptake or
attendance at
community wellbeing
events or schemes.

B) Leisure
Core Purpose of the service: Ensuring a leisure service which is appropriate to and can be accessed by all sections of
the community.
Major Projects / Programme of work
Ref Activity for 2021/22

B1

One Public Estate: In line with the One
Public Estate principles, finalise options for
the future re-provision of Diss Leisure
Centre through the creation of a multi-sector
service hub (SNC only).

B2

Expand Leisure Facility Offer: Develop and
expand the offer to residents in line with
agreed leisure principles and subject to
agreed business cases through supporting
community initiatives or working in
partnership in line with agreed leisure
principles, including;
• Revisit of the Long Stratton High
• School Pool business case in light of
Covid-19 (SNC only)
• Better utilisation of Ketts Park and
improvements to Framingham Earl
(SNC only)
• BDC area; explore leisure facility
opportunities and develop business
cases where appropriate (BDC only)

What would a
successful outcome
be?
Our leisure centres are
used to the best of their
ability and support
partnership working
while improving
outcomes for our
residents.
There is an agreed
policy position for
development of
community-based
leisure opportunities and
each business case will
be taken on merit.
Successful deployment
of schemes and uptake
by local residents.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Initial business
plan setting out
options for
approval – Q2

n/a

AD
Community
Services

Supporting
individuals
and
empowering
communities

Ongoing

Captial
funding
to be
agreed

AD
Community
Services/AD
Economic
Growth/AD
Individuals &
Families

Supporting
individuals
and
empowering
communities

Ref Activity for 2021/22

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Ref Activity for 2021/22

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

B3

Ongoing

n/a

AD
Community
Services

Supporting
individuals
and
empowering
communities

Ongoing

n/a

AD
Community
Services

Supporting
individuals
and
empowering
communities

•

What would a
successful outcome
be?

Develop an action plan to establish
the future leisure use of the new
Country Park at Houghen Plantation

Operational / Service Delivery (BAU)

B4

What would a
successful outcome
be?
Implement the ongoing recovery plan to
Increase in:
increase use and income with an
• Enhanced on-line
enhanced centre-based leisure offer and
offer
improve activity levels of residents (SNC • Footfall
only)
• Membership
subscriptions
Work to ensure the leisure service is back to • Profitability
where it was before Covid-19.
• Customer
satisfaction levels at
centres
• Increased targeting
and market
segmentation Datahub
Efficient and safe operational delivery of Implementation of
the leisure centres and community
Covid-19 recovery Plan.
leisure offerings: Continue to improve our
Quest quality
quality and safety through robust
accreditation is secured
operational procedures and obtaining
for all sites and there is
accredited standards (SNC only).
a reduction in health and
safety and RIDDOR
incidents.

C) Waste Services
Core Purpose of the service:
• To provide a viable, cost effective and compliant service which generates income for the Councils
• To keep our customers healthy and ensure a clean and tidy environment
• To increase the recycling rate
Major Projects / Programme of work
Ref Activity for 2021/22

C1

Finalise options appraisal for the
development of a Local Authority
Trading Company (LATC) for delivery of
waste services in South Norfolk (SNC
only).

C2

Complete re-procurement of the
Broadland Refuse, Recycling and Street
Cleansing services: Completion of tender
process and the award of a new waste tenyear contract, work with new contractor on
mobilisation of contract for operation April
2022 (BDC only).
Alignment of waste customer services:
Alignment of waste customer services,
including policies and procedures leading
to a single customer service experience
and a single system for customer service
requests and complaints.

C3

What would a
successful outcome
be?
Initial feasibility report
which allows for an
informed decision to be
made as to whether a
LATC is a suitable
option for South Norfolk.
Successful re-tendering
of waste service,
delivering high quality
service at an affordable
price.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Initial feasibility
report setting out
options – Q1

n/a

AD
Community
Services

Moving with
the times,
working
smartly and
collaboratively

Tender awarded
Sept 2021

Capital
funding
to be
agreed

AD
Community
Services

Moving with
the times,
working
smartly and
collaboratively

The service is able to
make efficiency savings
and customer
experience is improved

Final business
case approved Q4

n/a

AD
Community
Services

Moving with
the times,
working
smartly and
collaboratively

Mobilisation OctMarch 2022

Implementation to
begin following
award of
Broadland waste
contract (C2)

Ref Activity for 2021/22

C4

Finalise options and develop full
business cases for the future of the
existing Frettenham and Ketteringham
depots: Establish the viability and options
for the future use of the existing depots.

What would a
successful outcome
be?
Options appraisals and
feasibility studies
completed for both
depots

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Final option
appraisals and
business cases
approved – Q3

Capital
funding
to be
agreed

AD
Community
Services

Moving with
the times,
working
smartly and
collaboratively

Moving with
the times,
working
smartly and
collaboratively

Broadland
business case to
be aligned with
award of waste
contract (C2)
C5

Review of Materials Recovery Facility
Contract: Work with the Norfolk Waste
Partnership to implement the findings of
the options appraisal for replacement of
Materials Recovery Facility from 2024.

Manage financial
impacts of any
increases in Gate Fees.

Options appraisal
approved with
partner authorities
– Q1

n/a

AD
Community
Services

What would a
successful outcome
be?
Improve the
environment by
reducing the
contamination of bins
and increasing the level
of recycling by
influencing residents'
positive waste habits

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Ongoing

Capital
funding
to be
agreed

AD
Community
Services

Operational / Service Delivery (BAU)
Ref Activity for 2021/22

C6

Increase recycling rates and reduce
contamination: Improve recycling and
contamination behaviour through a range
of projects, ongoing campaigns and
community initiatives, with lessons learnt
being rolled out across the Councils.
Work with the Norfolk Waste Partnership to
support a range of initiatives and

Protecting
and improving
our natural
and built
environment,
whilst
maximising
quality of life

Ref Activity for 2021/22

campaigns. This is linked to H5, the
implementation of the Environmental
Strategy.

C7

C8

Deliver an effective service, compliant
vehicle operating licence and
maintenance of a healthy and safe
operational working environment
through:
• Effective delivery of the in-house
waste service (SNC) and contract
management and monitoring (BDC)
• Implementing electronic systems,
R2C WebEx, drivers’ inspections
and audits and achieving
accredited quality assurance
standard (SNC)
• Continue to develop our
commercial waste service to drive
income generation
• Develop business care for
introduction of in cab technology
(SNC) and work with Veolia on
piloting in cab technology (BDC)
Delivery of Government Waste Strategy:
Respond to and prepare for
implementation of the government’s waste
and resources strategy.

What would a
successful outcome
be?
including waste
reduction.

Delivery
Milestones

Complete business
case for the roll out of in
cab-technology (SNC).

Ongoing

Capital
Budget

n/a

Responsible Priority Link
Officer

AD
Community
Services

Work with Veolia to pilot
their Echo in cab
system on Garden
Waste service Maintain
operator licence
accredited quality
assurance standard
(SNC).

Moving with
the times,
working
smartly and
collaboratively

Increased level of
income generated
through commercial
waste.

Our services are
efficient and delivered in
line with the
Governments strategy.

Moving with
the times,
working
smartly and
collaboratively
Protecting
and improving
our natural
and built
environment,
whilst
maximising
quality of life

Develop
implementation
plan to ensure
compliance with
new strategy Ongoing

n/a

AD
Community
Services

Protecting
and improving
our natural
and built
environment,
whilst
maximising
quality of life

Ref Activity for 2021/22

C9

Sustainably manage the street scene to
deliver high quality public areas and
highways that are clean, meet customer
needs and maximises community
involvement: Ensuring a clean
environment through:
• Street cleaning
• Fly-tipping removal
• Grounds maintenance
• Providing litter removal and dog bin
services for communities

What would a
successful outcome
be?

Reduce time taken to
clear up fly-tipping.

Delivery
Milestones

Ongoing

Reduced level of
instances and
complaints relating to
street scene recorded.
Support community lead
clean ups and litter
picks

This is linked to H5, the implementation of
the Environmental Strategy.

Capital
Budget

n/a

Responsible Priority Link
Officer

AD
Community
Services

Moving with
the times,
working
smartly and
collaboratively
Protecting
and improving
our natural
and built
environment,
whilst
maximising
quality of life
Moving with
the times,
working
smartly and
collaboratively

D) Housing Standards & Independent Living
Core Purpose of the service: To provide a better quality of life to residents, improving their health and wellbeing and
supporting them to remain independent and safe in their owns homes.
Major Projects / Programme of work

Ref Activity for 2021/22

D1

Align our housing standards team to
create one single system, process and
policy, including:
• Review and alignment of disabled
facilities grants, independent living
grants and handyperson schemes to
meet current and emerging needs
• Review discretionary enforcement to
create a common framework, with
local discretion, across both councils

What would a
successful outcome
be?
Increased preventative
measures developed
and implemented

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Initial preventative
measures to be
implemented – Q1

n/a

AD
Individuals
and Families

What would a
successful outcome
be?
Vulnerable residents are
supported through our
core services.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Ongoing

n/a

AD
Individuals
and Families

Consistent delivery of a
proactive and reactive
housing standards
enforcement service
across both districts.
Sustainable plan created
in cooperation with
relevant partners.

Q2

Supporting
individuals
and
empowering
communities

n/a

AD
Individuals
and Families

Supporting
individuals
and
empowering
communities

Supporting
individuals
and
empowering
communities

Operational / Service Delivery (BAU)
Ref Activity for 2021/22

D2

D3

Ensuring homes in Broadland and South
Norfolk are safe and healthy: Continue to
deliver effective and efficient core services
including;
• Disabled Facilities Grants
• Handyperson services
• Care and repair
• Gypsy and Traveller
Delivery of the Warm Homes Fund for
residents: Development of our Warm
Homes Fund and create a long-term plan to
continue to improve vulnerable residents’
homes and eradicate fuel poverty.

Ongoing

E) Housing and Benefits
Core Purpose of the service:
• To ensure that residents who need our help have a place to live that is safe, affordable and meets their basic
needs.
• Providing the right home, at the right time, that is affordable, gives a platform from which to prosper, be more
economically active and remain independent, as well as helping to create and sustain healthier families and
communities.
Major Projects / Programme of work
Ref Activity for 2021/22

E1

E2

Best in class housing programme:
Redesign our housing allocations policy and
implement:
• Develop a more proactive approach
to managing housing demand
• Remodelling temporary
accommodation for both councils
• Exploring opportunities with other
districts and partners to enhance our
own investments

Redesign shared social housing IT
system: create a single IT system, policy
and procedures, that uses a local approach
which embraces the economy of scale to

What would a
successful outcome
be?
Refreshed housing and
homelessness offer in
place across both
districts that is more
efficient and supportive
for residents to move on
to more sustainable
accommodation.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Ongoing
implementation
throughout
2021/22 and
beyond, as per
programme plan

TBC by
any
business
case

AD
Individuals
and Families

Supporting
individuals
and
empowering
communities

System to be in
place – Q1

n/a

AD
Individuals
and Families

Supporting
individuals
and
empowering
communities

Cost efficiency in the
delivery of support.
Reduction of
unnecessary demand on
homelessness services.
An improved and
consistent housing
system is in place
across both districts that

Ref Activity for 2021/22

E3

E4

E5

deliver sustainable tenancies and reduce
costs.
Implement our Housing First and
complex needs offer: Working with
partners, evaluate and redesign our
complex needs offer, including rough
sleeping project, offenders, care leavers,
drug and alcohol use and mental health
issues.
Alignment of benefit functions: Begin the
process to align our two benefits functions,
to create single systems, policies and
procedures for benefits.

Council Tax Support Policy Options:
Refresh policy options for Council Tax
support to bring one common framework to
both districts and meets the needs of our
residents to support re-entering workforce
and helping the most in need.

What would a
successful outcome
be?
improves support and
access to housing.
Reduction of rough
sleepers in both districts
and improved tenancy
sustainment.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Q3

n/a

AD
Individuals
and Families

Supporting
individuals
and
empowering
communities

Efficiency saving
through aligned policies
and a common offer
across both councils;
decreasing risk to
overall subsidy claim.
Improved and consistent
offer in place to support
claimants into work.

Ongoing

n/a

AD
Individuals
and Families

Supporting
individuals
and
empowering
communities

Q3

n/a

AD
Individuals
and Families

Supporting
individuals
and
empowering
communities

What would a
successful outcome
be?
The councils provide
sustainable outcomes
which meet the ongoing
and changing needs of

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Ongoing

n/a

AD
Individuals
and Families

Operational / Service Delivery (BAU)
Ref Activity for 2021/22

E6

Deliver housing advice services: Prevent
residents becoming homeless where
possible through:
• Advice or financial packages

Supporting
individuals
and
empowering
communities

Ref Activity for 2021/22
•

E7

E8

Providing move-on plans for those
residents in temporary
accommodation
• Eradicating rough sleeping
Deliver effective and efficient benefit
services: Working with partners and clients
to continue to deliver effective and efficient
benefits services and seeking to create the
right environments to enable employment
opportunities.
Review security at our temporary
accommodation: Review our security
procedures at our temporary
accommodation to ensure that we are
complaint and safe.

What would a
successful outcome
be?
residents and prevent
homelessness.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Time taken to process
benefits requests and
Change in
Circumstances
reduced.

Ongoing

n/a

AD
Individuals
and Families

Supporting
individuals
and
empowering
communities

The councils provide
high quality and safe
temporary
accommodation.

Review complete
Q1

n/a

AD
Individuals
and Families

Supporting
individuals
and
empowering
communities

People and Communities
Service Area

Revenue
Budget £’000
(cost
apportionment
applied)
SNC
1,097

Revenue
Budget £’000
(cost
apportionment
applied)
BDC
641

Leisure

3,594

Waste Services

The Finances
Income
£’000

Income
£’000

Capital Budget
£’000

Capital Budget
£’000

SNC
-361

BDC
-75

SNC
124

BDC
0

0

-2,035

0

992

0

7,399

6,205

-4,899

-3,808

3,433

3,125

Housing Standards and
Independent Living

4,76

371

-133

-88

900

1,415

Housing and Benefits

1,417

2,054

-1,264

-1,615

0

0

TOTALS

13,983

9,271

-8,692

-5,586

5,449

4,540

Communities and Early
Help

Resources: FTE – 343.61 (131.34 excluding South Norfolk Depot and Leisure Teams)

Place
F) Economic Growth
Core Purpose of the service:
• To deliver on the Councils’ strategic intent of stimulating growth and prosperity by investment in major new
infrastructure and facilities, securing significant inward investment, attracting, and providing financial support and
advice to businesses
• To protect the best of what we have and to shape the area’s future to make it the best possible place to live and
work
• To provide the right environment to grow a strong, vibrant and inclusive economy.
Major Projects / Programme of work
Ref

Activity for 2021/22

F1

Enterprise facilitation: establishing
facilitation services to support
businesses with developing their
entrepreneurial skills.

What would a
successful outcome
be?
A two-year project to
support Businesses in
Broadland to develop
their entrepreneurial
skills.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

End of project –
Nov 2022

n/a

AD
Economic
Growth

Launch of
enterprise start up
grants – (April) Q1
Set up communitybased resource
network to provide
free, confidential
advice to
entrepreneurs (April) Q1

Growing our
economy

Ref

Activity for 2021/22

F2

Harleston public realm improvements

F3

Review of Council-owned assets

F4

F5

Coordinated programme and plan for
the spend of Green Infrastructure and
Affordable Housing contributions

Development of Business Cases for
further commercial investment
opportunities

What would a
successful outcome
be?

Through external
funding bids, undertake
community engagement
and deliver
improvements at
Harleston.
Asset review to identify
potential for
repurposing, disposal or
development
opportunities.
Green Infrastructure
and Affordable Housing
spend programme from
Community
Infrastructure Levy
(CIL) and S106
receipts.
Identification and
bringing sites forward
into a pipeline of
potential sites for
development

Delivery
Milestones
Free drop in for
entrepreneurs to
discuss their
business ideas –
(May) Q1
Public realm
improvement
completed in
Harleston – (Dec)
Q3
Project scope
developed - Q1
Business case
developed – Q3
Business case
developed – Q1

Capital
Budget

Responsible Priority Link
Officer

n/a

AD
Economic
Growth

Growing our
economy

n/a

AD
Economic
Growth

Growing our
economy

n/a

AD
Economic
Growth

Growing our
economy

n/a

AD
Economic
Growth

Growing our
economy

Implementation –
Q3

Adopted
framework
developed – Q1
Pipeline shortlist
of investable
opportunities
including business
case – Q1

Ref

Activity for 2021/22

F6

Promotion and development of
Norwich Research Park: positively
enable the growth of our world leading
science base at the Norwich Research
Park.

F7

Proactively seek to deliver
commercial development at Browick
Interchange: continue to pursue
acquiring land at Browick Road
interchange to facilitate and accelerate
the delivery of commercial development
on this site.

F8

Food Innovation Centre (FIC), in
support of the Cambridge to Norwich
Tech Corridor and the Local Industrial
Strategy: Maximise the likelihood of
securing funding for and delivering the
Food Innovation Centre and to work with
partners to support the cluster work
among high tech businesses and drive
implementation of the evolving spatial
strategy for the Corridor.

What would a
successful outcome
be?
Continue to promote
and attract inward
investment and new
sector and place-based
investment into South
Norfolk and Broadland.
Development and
approval of a strategy
and plan for the
development of the
Browick Road site, in
order to kickstart further
commercial
development and
increase our ability to
attract inward
investment and new
sector and place-based
investment into South
Norfolk and Broadland.
All required funding and
financing secured, and
contracts awarded for
the construction of the
FIC building and related
infrastructure to
develop a food
specialist commercial
location and increase
our ability to attract
inward investment and
new sector and placebased investment into

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Next steps
promotion strategy
– Q1

n/a

AD
Economic
Growth

Growing our
economy

Development of
Delivery Strategy
– Q1

£8.9m

AD
Economic
Growth

Growing our
economy
Supporting
individuals
and
empowering
communities

Construction
Starts – Q3 (Oct)

£1.86m

AD
Economic
Growth

Growing our
economy

Ref

Activity for 2021/22

F9

Bure Valley Path and Railway: We will
work with Norfolk County Council to
deliver significant improvements and
enhancements (facilitated by £1.2m of
funding from Interreg Visitor Economy
fund)

F10 North-West Woodland Country Park:
Open the site to the public, improve the
existing infrastructure and encourage its
wider use (BDC only).

F11 Car Parking & Electric Vehicle
Charging Points (EVCP): We will
extend our network of EVCPs providing
access for both residents and staff. We
will continue to work with the Norfolk
Parking Partnership and local parishes in
Diss, Cringleford and Trowse to devise
local parking schemes designed to

What would a
successful outcome
be?
South Norfolk and
Broadland.
Improve the quality of
the infrastructure and
the visitor experience.

Provision of a high
quality informal open
space which is meeting
the recreational needs
of residents, and
fulfilling BDC’s
obligations under the
Habitats Regulations
Increase the number of
Electric Vehicle
Charging Points in the
districts.
We will have a single
team responsible for
both strategic and

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Community
engagement &
ongoing delivery
of programme of
improvement – Q1

£1.2m
Interreg
funding

AD
Economic
Growth

Implementation of
programme in
conjunction with
partners – Q2
Implementation
and review of
programme – Q3
Plan delivery of
works/activities for
2022/23 - Q4
Complete
improvements to
existing pathways
– Q2

Installation of
EVCPs at The
House – Q1
Installation of
EVCPs at Long
Stratton,
Wymondham and

Supporting
individuals
and
empowering
communities
Protecting
and improving
our natural
and built
environment,
whilst
maximising
quality of life

n/a

AD
Economic
Growth

£7,500
AD
(25%
Economic
contribution Growth
to OLEV
funding –
(BDC
review will
trigger use

Protecting
and improving
our natural
and built
environment,
whilst
maximising
quality of life
Growing our
economy

Ref

Activity for 2021/22

deliver a settlement wide management
and control due to extraordinary local
pressures.

What would a
successful outcome
be?
operational, On and Off
Street parking provision
across the wider
geography; and provide
forward planning for
transport needs in our
Market Towns in order
to provide a
coordinated integration
in Market Towns
regeneration plans, with
adequate future
provision of parking.

Delivery
Milestones

Capital
Budget

Diss Leisure
Centre and The
Lodge – Q1

of this
funding)

BDC Car parking
review:
Business and
Community
consultation - Q1
Seek BDC
Member approval
- Q2/Q3
Delivery and
implementation of
schemes in
Trowse and
Cringleford – Q1
Commence local
consultation
process in Diss –
Q1.
Consolidate
Strategic and
Operational
Parking, EVCP
network and
Future Transport
Planning – Q1

Responsible Priority Link
Officer

Operational / Service Delivery (BAU)
Ref

Activity for 2021/22

F12 Business Engagement: to proactively
engage with our businesses to assess
growth potential, skills/training needs and
catalogue barriers to growth and populate a
CRM system. This includes:
• Promoting our Business Awards
programme to engage and
showcase the work of our very best
businesses
• Increase the reach of our business
breakfasts to be more inclusive and
develop economic workshops for a
small focus group to engage with
the senior team and political leaders
to encourage partnership working
across sectors.
F13 Inward Investment (incl. commercial
space) we will proactively engage with
potential sectors, while building a live
register of available commercial property.
We will also market our Investment website
and work with LEP partners to maximise
the areas’ potential at a national and
international level. This includes:
• Developing a new joint inward
investment strategy in conjunction
with NALEP
• Launching Food & Drink Sector
Group to support the Food
Innovation Centre

What would a
successful outcome
be?
Businesses and local
communities are
supported to grow by
offering services which
meet business need.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Development of
new Business
Engagement
Strategy – Q1

n/a

AD
Economic
Growth

Growing our
economy

n/a

AD
Economic
Growth

Growing our
economy

Run focus groups
to determine
business needs Ongoing

New businesses are
encouraged to locate in
our areas, the supply of
commercial space in the
districts is increased and
barriers to growth are
removed.

Relevant research
completed, and
draft inward
investment
strategy produced
– Q3

Ref

Activity for 2021/22

F14 Visitor Economy and Tourism: we will
work with the Destination Marketing
Organisations (DMO’s) to define the
Tourism Sector deal and promote the wider
area to visitors. We will continue to engage
with Local Tourism Action Groups (L-TAGs)
and major attractions to develop trails,
itineraries, and collaborative projects. We
will also work closely with the New Anglia
LEP and other key tourism organisations
within the region, within the Tourism Action
Plan Steering Group and Best Practise
Steering Group to support local tourism
businesses through our business support
offering.

F15 Market Towns: we will develop future
vision and high street enhancement
documents for future funding opportunities.
We will continue to evaluate planning
guidelines and use classes to
accommodate the shift in retail behaviour
and the experiential nature of our market
town offer.
Consultation exercises are being planned
and intelligence gathered to determine
future needs of our high streets post Covid19.

What would a
successful outcome
be?
The visitor economy
within our districts grows
and continues to be
seen as a key sector.
Raise awareness in and
generate income for our
area as a destination for
use by TV & film
industry.

We will develop a
‘market town support
strategy’ with partners to
ensure our market
towns are supported to
sustain their character
and vitality
Key towns/service
centres identified and
needs assessments in
consultation with local
groups/businesses
undertaken.
Package of support
measures/investment

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Increase the
presence of the
two districts on the
Visit Norfolk
website – Ongoing

n/a

AD
Economic
Growth

Growing our
economy

External
funding
to be
secured

AD
Economic
Growth

Growing our
economy

TV & film industry
understanding &
promotion –
Ongoing
Support local
tourism
businesses
through our
business support
offering – Ongoing
Market town
strategy approved
by Members – Q1

Market town
‘support package’
available for use –
Q2

Ref

Activity for 2021/22

F16 Enable Faster Broadband: Approx. 95%
of properties have superfast fibre available,
we will work to encourage take up within
communities and seek to address access
where no service exists.

What would a
successful outcome
be?
requirements
developed.
Increase in the
proportion of residents
and businesses with
access to superfast
broadband

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Following closure
of the Better
Broadband for
Norfolk
programme in
March 2021, we
will actively
engage with local
communities on
Not-Spot areas Ongoing

n/a

AD
Economic
Growth

Growing our
economy

F17 Management of Council-owned assets,
including but not limited to:
• Open spaces and play areas
• Countryside sites
• Woodlands
• Public toilets
• Streetlights
• Bridges and culverts
F18 Parish & Town Council engagement

Continued operation and
improvement of assets
Ongoing
in accordance with
regulations e.g. health &
safety.

n/a

AD
Economic
Growth

Growing our
economy

Working in partnership
with Parish & Town
Councils on the spend
of the Community
Infrastructure Levy (CIL)

Ongoing

n/a

AD
Economic
Growth

F19 Broadland Growth Ltd – Client role

Provide client role on
behalf of Broadland
District Council in the
Broadland Growth Ltd

Ongoing

n/a

AD
Economic
Growth

Protecting
and
improving
our natural
and built
environment,
whilst
maximising
quality of life
Growing our
economy

Ref

Activity for 2021/22

F20 Green Infrastructure projects

What would a
successful outcome
be?
joint venture partnership
with NPS.
Planning, funding and
delivery of green
infrastructure projects to
tie in with the Councils’
place making role.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Ongoing

n/a

AD
Economic
Growth

Protecting
and
improving
our natural
and built
environment,
whilst
maximising
quality of life

G) Planning
Core Purpose of the service: To make decisions that enable good sustainable growth and development.
Major Projects / Programme of work
Ref Activity for 2021/22
G1

To co-ordinate future development
across the Greater Norwich area by
working with partners to continuing to
prepare the Greater Norwich Local
Plan (strategic policies and
allocations of land):
• Working with partners towards
adoption of the Greater Norwich
Local Plan

What would a successful
outcome be?
Progress of GNLP
production against the
adopted Local Development
Scheme

Delivery
Milestones
Greater Norwich
Local Plan
Continuing
preparation of
GNLP in line with
updated and
agreed Local
Development

Capital
Budget
n/a

Responsible Priority
Officer
Link
AD Planning Supporting
individuals
and
empowering
communities
Protecting
and
improving
our natural
and built

Ref Activity for 2021/22
•
•

•

What would a successful
outcome be?

Development of the SNC Cluster
work
Initiate Greater Norwich
Community Infrastructure Levy
review activities and progress CIL
review itself
Working with Norfolk colleagues,
update the Norfolk Strategic
Framework in relation to
GIRAMS, Climate Change,
4G/5G provision, older people’s
accommodation and transport

Delivery
Milestones
Scheme leading
to
Submission by
end of Q4 21/22

Capital
Budget

Responsible Priority
Officer
Link
environment,
whilst
maximising
quality of life

n/a

AD Planning

South Norfolk
Village Clusters
Publish Draft Plan
(Regulation 18)
for – Q1
Consultation
Publish Presubmission Draft
Plan
(Regulation 19)
for
representations
on
soundness and
legal compliance
– Q4 2021/22
Norfolk Strategic
Planning
Framework
Version 3
endorsed by Local
Planning
Authorities – Q1
2021/22

G2

Scope new Local Plan System, in light
of the outcomes of the Planning White
Paper

Preparation for new style
local plan system:
• Design coding

Process
mapping for

Supporting
individuals
and

Ref Activity for 2021/22

What would a successful
Delivery
outcome be?
Milestones
• GIS/Data/automation implementation of
new system Q3/4

Capital
Budget

Responsible Priority
Officer
Link
empowering
communities
Protecting
and
improving
our natural
and built
environment,
whilst
maximising
quality of life

G3

G4

IT System Review and Scope:
Implement a single Planning System and
single Housing Monitoring System, if the
business case is produced in 20/21 to
support this, and it is classed as a
prioritised project.

Working with partners and on the
project delivery group in respect of
design, ensuring acceptable impacts
on other sites and consents and
securing planning for the
implementation of Infrastructure
Projects including:

Single systems across the
two councils.

Project scope
completed and
agreed by CMLT
Q2

Subject
to scope

AD Planning
Supporting
individuals
and
empowering
communities

Commence
project Q3

Delivery of schemes by
NCC.

Delivery of all
schemes in the
Transforming
Cities programme
by Q1 2023

n/a

AD Planning

Protecting
and
improving
our natural
and built
environment,
whilst
maximising
quality of life
Protecting
and
improving
our natural
and built
environment,
whilst

Ref Activity for 2021/22

G5

G6

Transforming Cities schemes
• Wymondham Railway Station
Access improvements
• Thickthorn Park and Ride
expansion
• Mobility hub at the Norfolk and
Norwich Hospital
Infrastructure delivery programme:
Working as part of the Greater Norwich
Growth Board, plan and help deliver high
quality infrastructure that helps facilitate
and support housing and employment
growth, including:
• Preparation of the 2021/22
Greater Norwich Infrastructure
Investment Plan

Long Stratton Bypass: We will continue
to drive forward delivery of the Long
Stratton Bypass infrastructure scheme.

What would a successful
outcome be?

Delivery
Milestones
Agree timescale
of individual
projects with NCC
by Q1 2021

Capital
Budget

Responsible Priority
Officer
Link
maximising
quality of life

Funding secured for the
delivery of infrastructure to
support growth with an
agreed.

Infrastructure
Delivery
Programme:
5YIIP (5-year
Infrastructure
Investment Plan)
for 2021 – 26
Agreed by GNGB
(Greater Norwich
Growth Board) Q3

n/a

AD Planning

Protecting
and
improving
our natural
and built
environment,
whilst
maximising
quality of life

n/a

AD Planning

Protecting
and
improving
our natural
and built
environment,
whilst

Greater Norwich
Infrastructure Investment
Plan for 2021/22 identifying
the delivery of planned
infrastructure projects for
the area.

The amount of funding
secure to deliver the Bypass
Progress in determining the
planning application

5YIIP for 2021 –
26 and AGP
(Annual Growth
Program) 2021/22
agreed by
Cabinets – Q4
AGP for 2021/22
ratified by GNGB
– Q4
Q3 – Outline
Business Case
submitted to DfT
Determination of
planning
application

Ref Activity for 2021/22

G7

Delivery of affordable housing to meet
the needs of our communities

What would a successful
outcome be?

Sufficient affordable
housing to meet the needs
of residents in accordance
with the Strategic Housing
Market Assessment (SHMA)

Delivery
Milestones
delayed to Q1/Q2
21/22

Capital
Budget

Responsible Priority
Officer
Link
maximising
quality of life

n/a

AD Planning

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Update to Housing
Land Supply
Assessment – Q3

n/a

AD Planning

Full permission for
the bypass
approved.
Ongoing

Protecting
and
improving
our natural
and built
environment,
whilst
maximising
quality of life

Operational / Service Delivery (BAU)
Ref

Activity for 2021/22

G8

Adopted Local Plan delivery and
implementation: To increase the number
of jobs and houses by promoting the
development of key sites allocated in the
Adopted Local Plan, monitoring their
delivery and implementation including:
• Produce and publish an Annual
Monitoring Report to include 5-year
housing land supply trajectory and
Housing Delivery Test results and
consider fixing 5-year land supply
through an annual position
statement

What would a
successful outcome
be?
The delivery of needed
houses and employment
sites, boosting New
Homes Bonus, CIL, (in
some cases Business
Rates) and council tax
income and economic
growth.
Maintaining a 5-year
land supply to put us in
a strong position to
determine planning

Agree AMR for
2020/21 – Q4
Ongoing - Prepare
funding bids to
overcome
blockages to
development,
including CIL, BRP

Protecting
and
improving
our natural
and built
environment,
whilst
maximising
quality of life

Ref

Activity for 2021/22
•

G9

Analyse trends in development and
monitor the effectiveness of current
Local Plan policy
• Prepare bids for potential sources of
funding (e.g. Local Infrastructure
Fund, LEP Growth Fund, Housing
Infrastructure Fund etc) to help
overcome infrastructure blockages
that are hindering some sites from
being developed/completed
Statutory Development Management
function: Provide a modern, time-efficient,
statutory Development Management
service which delivers quality new homes
and employment in the right places for
South Norfolk and Broadland towns and
villages, enabling them to grow and prosper
while protecting and respecting their
individual characters.
• Provide a pre-application advice
service to applicants
• Continue to monitor the preapplication enquiry service and
seek feedback from service users to
ensure we are meeting customer
needs and providing quality advice.
• Secure Service Level Agreements
for specialist advice
• Continue to monitor planning
application processing times to
inform case management and
service improvements
• Monitor and administer the CIL
process and S106 agreements

What would a
successful outcome
be?
applications in line with
the development plan

Delivery
Milestones

Lawful decisions made
within the statutory
timescales, report on
majors and
others/minors as per
government returns:
• 90% of
minors/others in
agreed time
• 95% of
householders in
agreed time
• 95% of majors in
agreed time

Quarterly updates

Capital
Budget

Responsible Priority
Officer
Link

n/a

AD Planning

applications and
monitoring.

Protecting
and
improving
our natural
and built
environment,
whilst
maximising
quality of life

Ref

Activity for 2021/22

G10 Undertake Conservation Area
Appraisals (CAA's) across the two
districts.

G11 Planning Enforcement: Investigation of
alleged planning breaches and ensure
compliance with planning consent.

What would a
successful outcome
be?
Heritage Assets are
protected and planning
decisions are informed.

There is an effective
investigation of all
alleged breaches of
planning.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Conservation Area
Appraisals
completed by end
of Q4, including:
• Coltishall
• Woodbastwick,
• Langley,
• Bergh Apton,
• Ditchingham

n/a

AD Planning

Work alongside BA
• Halvergate and
Tunstall
• Halvergate
Marshes
• Belaugh
Implementation of
n/a
enforcement plan.
Q1

Protecting
and
improving
our natural
and built
environment,
whilst
maximising
quality of life

AD Planning
Protecting
and
improving
our natural
and built
environment,
whilst
maximising
quality of life

H) Environmental Protection
Core Purpose of the service: To protect the best of what we have and to shape the area’s future to make it the best
possible place to live and work.
Major Projects / Programme of work
Ref

Activity for 2021/22

H1

Pilot smarter multi-agency working for
early identification of community tensions,
anti-social behaviours, under-the-radar
offending and criminality, using
intelligence-based approaches and
deploying early action teams (link with
A2).

H1A Develop and deliver high-impact antisocial behaviour (ASB) strategies,
tactics and methods in partnership
with Norfolk Constabulary: to enhance
the public protection of our residents from
harm and to secure high levels of
community safety.

What would a
successful outcome
be?
Close inter-agency
team working, joint
tactical planning and
joint action established
with Police partner
teams.
Community tensions,
anti-social behaviour
and criminal activity
reviewed frequently and
localised interventions
made to target
offenders and reassure
our communities.
Intelligence-led tactical
working demonstrably
effective.
Refinement of ASB
policy, operating
strategy and
enforcement
approaches.
Demonstration of
balanced ASB
intervention and

Delivery
Milestones

Capital
Budget

Responsible
Officer

Priority Link

Design work
completed and
member approval
agreed – Q1

n/a

AD
Regulatory/AD
Individuals
and Families

Supporting
individuals
and
empowering
communities

n/a

AD
Regulatory/AD
Individuals
and Families

Moving with
the times,
working
smartly and
collaboratively

Pilot
implementation
monitored Q2, Q3
and Q4

Piloting, design
work completed,
and member
approval agreed
Q1 & Q2.
Full
implementation
from Q3 onwards.

Ref

Activity for 2021/22

H1B Review and refocus the regulation of
environmental crime, with a particular
focus on fly tipping: to prevent or
minimise offending rates, increase
detection and enforcement rates, and to
protect high environmental quality.

H1C Closely target the councils’ regulatory
support to help tackle drug-related
crime: working in partnership to support
local policing teams.

H1D Work with key partners to establish a
pilot ‘Integrated Early Action’
approach, building on existing multiagency problem solving: to protect
children and adults from escalations in
early symptoms of problems they are
facing and to reduce demands on the

What would a
successful outcome
be?
enforcement in
casework results and
enforcement actions.
Refinement of fly
tipping enforcement
policy, operating
strategy and
enforcement
approaches.
Demonstration of fly
tipping investigation
and enforcement in
casework results and
enforcement actions.
Operational alignment
of community protection
officers working with
police officers is fully
tested.
Rapid action
demonstrated in
support of operational
policing teams to target
drug-related crime and
reassure local
communities.
Stakeholder
engagement work
completed, and partner
agency support
confirmed.
Pilot demonstrates
through casework

Delivery
Milestones

Capital
Budget

Responsible
Officer

Priority Link

Piloting, design
work completed,
and member
approval agreed –
Q1 & Q2.
Full
implementation
from Q3 onwards.

n/a

AD Regulatory Supporting
individuals
and
empowering
communities

Piloting and
testing of
alternative
approaches in Q1
and Q2 to
demonstrate
impact.
Full
implementation
from Q3.

n/a

AD Regulatory Supporting
individuals
and
empowering
communities

Testing with
partners of
support for this
approach and
initial design work
in Q1

n/a

AD
Regulatory/AD
Individuals
and Families

Supporting
individuals
and
empowering
communities

Ref

Activity for 2021/22

system arising when problems become
more complex, challenging and lasting.

H2

Overhaul the community engagement
methods of community and
environmental protection regulatory
services, securing closer community
relationship building, together with online
access and social media in smart ways
that meet people’s needs for services.

What would a
successful outcome
be?
results that Integrated
Early Action can
effectively tackle early
symptoms, prevent
escalating problems
and alleviate more
complex service
demands.
Our communities are
feeling more closely
listened to supported by
Environmental
Protection Regulatory
Services.

Delivery
Milestones

Capital
Budget

Responsible
Officer

Priority Link

n/a

AD Regulatory Supporting
individuals
and
empowering
communities

Piloting in Q2 to
Q4

Consultation with
communities – Q1
Design service –
Q2
Member approval
and pilot
implementation –
Q3

Protecting
and improving
our natural
and built
environment,
whilst
maximising
quality of life

Operational / Service delivery (BAU)
Ref

Activity for 2021/22

H3

Deliver a full programme of community
and environmental protection service
regulation and interventions: securing
a cultural environment that strikes the
right balance between enabling and

What would a
successful outcome
be?
Our Environmental
Services are making a
real and measurable
difference to the

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Ongoing

n/a

AD
Regulatory

Protecting
and
improving
our natural
and built

Ref

Activity for 2021/22

regulatory intervention, that is good for
our residents, businesses and visitor
economy.
H3A Emergency planning: Ongoing review of
the Councils’ emergency planning
arrangements and implementation of a
best practice response model, based on
national best practice and local
application.

H4

Promote and expand the reach of
community emergency plans: help to
make our communities more self-reliant
and resilient to environmental threats
such as service interruption, flooding and
severe weather.

H5

Adopt, and coordinate delivery of, the
environmental strategy and action
plan: to work with stakeholders and
community leadership to deliver the
environmental strategy and action plan
which includes reducing the Councils’
own carbon footprint

What would a
successful outcome
be?
problems faced by
residents in our
communities.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Continual improvement
to the strength and
depth of the Council’s
response to emergency
situations ensuring the
respective communities
are well served and
levels of support and
protection within the
Council’s
responsibilities are
optimised.
Communities are, as far
as possible, self-reliant
and resilient to
environmental threats
such as service
interruption, flooding
and severe weather.
Delivery of priority
actions in the
environmental strategy
and action plan is
protecting and
improving our
environment

A revised and
updated
emergency
response plan and
corresponding
operating capacity

Subject to
AD
review (but Regulatory
no
significant
budget
increase
anticipated)

Ongoing, and
seizing the fresh
opportunities
arising from
Covid-19
community
mobilisation
Q1 & Q2 review
and refine the
environmental
strategy’s action
plan.
Q3 & Q4
demonstrate
momentum in key
action plan
projects and

n/a

AD
Regulatory

Supporting
individuals
and
empowering
communities

n/a

AD
Regulatory

Supporting
individuals
and
empowering
communities

environment,
whilst
maximising
quality of life
Protecting
and
improving
our natural
and built
environment,
whilst
maximising
quality of life

Ref

Activity for 2021/22

What would a
successful outcome
be?

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

demonstrate early
results.

I) Food, Safety & Licensing
Core Purpose of the service: Help to ensure that people are kept safe, healthy and protected, whilst enabling
businesses to thrive within the legislative and statutory requirements.
Major Projects / Programme of work
Ref Activity for 2021/22

I1

I2

Develop and deliver new commercial
services: providing business regulatory
support to food business operators, going
beyond the statutory remit to grow local
businesses confidence, success and
diversification.

Develop and deliver new commercial
services providing business regulatory
support and advice to licensing
applicants.

What would a
successful outcome
be?
Local food businesses
are offered high quality
support through our
commercially focussed
business regulatory
advice services.

Licensing applicants are
offered high quality
support through our
commercially focussed

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Exploratory work
completed - Q1

n/a

AD
Regulatory

Moving with
the times,
working
smartly and
collaboratively

n/a

AD
Regulatory

Moving with
the times,
working
smartly and
collaboratively

Design work
completed and
member approval
agreed - Q2
Pilot
implementation
and monitoring Q3 and Q4
Exploratory work
completed - Q1
Design work
completed and

Ref Activity for 2021/22

What would a
successful outcome
be?
business regulatory
advice services

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

member approval
agreed - Q2
Pilot
implementation
and monitoring Q3 and Q4

Operational / Service delivery (BAU)
Ref Activity for 2021/22

I3

Deliver a full programme of Food Safety
regulation and interventions: focussed on
maximising compliance with a view to
promoting business growth and
diversification.

I4

Deliver a full programme of Health and
Safety at Work regulation and
interventions: focussed on maximising
compliance and minimising rates of workrelated injury, ill-health and risks to
wellbeing.

I5

Deliver a full programme of Licensing
administration and regulation.

What would a
successful outcome
be?
Food safety compliance
is maximised with a view
to promoting business
growth and
diversification.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Ongoing

n/a

AD
Regulatory

Supporting
individuals
and
empowering
communities

Workplace H&S
compliance is
maximised, minimising
rates of work-related
injury, ill-health and risks
to wellbeing, through an
established programme
of H & S at work
regulation and
intervention.

Exploratory work
completed - Q1

n/a

AD
Regulatory

Supporting
individuals
and
empowering
communities

n/a

AD
Regulatory

Supporting
individuals

Licensing administration
and compliance is

Design work
completed and
member approval
agreed - Q2
Pilot
implementation
and monitoring Q3 and Q4
Ongoing

Ref Activity for 2021/22

I6

Review Licensing service policy and
delivery to maximise balanced
regulation, business support and a level
playing field.

What would a
successful outcome
be?
maximised with a view to
promoting business
growth and
diversification.
Updated Licensing
policy supports positive
licensed businesses and
promotes a level playing
field.
Review completed fiveyear balanced budget.
Enhanced licensing
team capacity to deliver
rapid licensing and
targeted inspection,
investigation and
enforcement.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link
and
empowering
communities

Review Licensing
fees and charges,
service structure
and enforcement
policies in Q1 and
Q2 to inform and
underpin revised
policy and
objectives.
Implement in Q3
and Q4 any
changes resulting
from the review.

n/a

AD
Regulatory

Supporting
individuals
and
empowering
communities

J) CNC
Core Purpose of the service: Deliver the statutory building control function as directed by Central Government under
the building act 1984. Providing regulation to ensure a secure, safe and sustainable built environment, where buildings
are fit for purpose.
Major Projects / Programme of work

Ref Activity for 2021/22

J1

Safety Bill: Review and respond to
legislative changes, as and when
introduced, that govern the delivery of
building control in the UK.

J2

Archiving Project: To adhere to current
GDPR – Start a program to scan, index
and archive relevant non-digital records.

J3

J4

ISO Recertification: Carryout a three-year
ISO recertification audit.

Customer Feedback: Implement a
structured and effective process to obtain
and use customer feedback, ensuring
alignment with the corporate Customer
Satisfaction and Experience project.

What would a
successful outcome
be?
As a service, be able to
deliver the building
control function under
the new safety bill
legislation.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Milestones will be
set by the
government
through the safety
bill.

n/a

CNC Service
Manager

Moving with
the times,
working
smartly and
collaboratively

Complete a
comprehensive review
of all historic paper files
currently stored at
several locations.

Scope and review
project
requirements – Q2

n/a

CNC Service
Manager

Moving with
the times,
working
smartly and
collaboratively

n/a

CNC Service
Manager

n/a

CNC Service
Manager

Moving with
the times,
working
smartly and
collaboratively
Moving with
the times,
working
smartly and
collaboratively

Begin the process of
transferring all
necessary records onto
the electronic system.
Pass ISO recertification
audit.

Have effective customer
feedback, being used to
improve our customer
experience and service
offer.

Begin scanning in
Q3

Preparation for the
audit in Q1 & Q2
Audit carried out in
Q3
Feedback process
in place – Q2
Begin retrieval of
customer
feedback data –
Q3
Plan / implement
feedback driven
improvements –
Q4

Operational / Service delivery (BAU)
Ref Activity for 2021/22

J5

J6

Service Delivery: Deliver the statutory
building control service across five local
authorities. Ensuring adherence to the
legislation and regulations that govern
building control in the UK.

Measures: Continue to develop our suite
of measures aimed at improving our
service delivery.

What would a
successful outcome
be?
Continued and
sustained delivery of the
building control function.
Provide access to
current approved
documents and training
for staff in relation to
regulatory changes.
Continue the
development of our
suite of measures.
Expand their use across
the whole team to
improve service
delivery.
Measures will include
KPI’s, individual and
operational
performance, customer
satisfaction and
financial.
We will also share
relevant measures with
our stake holders.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Ongoing

n/a

CNC Service
Manager

Moving with
the times,
working
smartly and
collaboratively

Full suite to be
implemented Q4

n/a

CNC Service
Manager

Moving with
the times,
working
smartly and
collaboratively

K) Business support
Core Purpose of the service: Support the delivery of the Place directorate services in a responsive, efficient and
effective way and to act as a first point of contact for customers to provide a quality responsive service across both
Councils.
Operational / Service delivery (BAU)
Ref Activity for 2021/22

K1

Customer Services and Directorate
Business Support: Acting as first point of
contact for customers to provide a quality
responsive service, promoting our Digital
channels for 24x7x365 utilisation.
• Manage the operation of the core
customer service for the provision
of Switchboard telephony,
Reception, Meet and Greet and
Corporate digital mailbox handling
• Work on behalf of services;
Planning, CNC Building Control,
Environmental Protection, Food
Safety & Licensing to ensure
customers receive the right level of
service for their needs

What would a
successful outcome
be?
Customers are dealt
with in an efficient and
effective way.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Ongoing

n/a

Business
Support
manager

Moving with
the times,
working
smartly and
collaboratively

Place
Service Area

The Finances
Revenue
Budget £’000
(cost
apportionment
applied)
SNC

Revenue
Budget £’000
(cost
apportionment
applied)
BDC

Economic Growth

2,212

Planning

Income
£’000

Income
£’000

Capital Budget
£’000

Capital Budget
£’000

SNC

BDC

SNC

BDC

1,205

-1,724

-185

9,936

9,600

1,955

1,578

-1,448

-1,231

0

15

Environmental Protection

484

420

-26

-47

0

0

Food, Safety and Licensing

314

263

-171

-165

0

0

2,022

38

-2,412

0

0

0

597

419

-330

-220

0

0

7,584

3,923

-6,111

-1,848

9,936

9,615

CNC

Business Support

TOTALS

Resources: FTE – 173.52

Resources
L) Council Tax and NNDR
Core Purpose of the service: Ensure the collection of Council Tax and NNDR is carried out in the most efficient and
effective way to enable the Councils and other precepting bodies to provide and invest in services for residents, visitors
and businesses.
Major Projects / Programme of work
Ref Activity for 2021/22

L1

Alignment of services: review key
Service Policies, Processes and
Procedures and where possible, align
between BDC and SNC.

L2

Joint Revenues system project:
Implement a joint revenues system if the
business case produced in 20/21 supports
this, and this is a prioritised IT project.

What would a
successful outcome
be?
There is a joined-up
approach across the
revenues team which
allows for consistent
processes across the
organisation.
A new system is
procured which allows
for efficiencies to be
delivered.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Ongoing

n/a

AD Finance

Moving with
the times,
working
smartly and
collaboratively

TBC

TBC

AD Finance

Moving with
the times,
working
smartly and
collaboratively

What would a
successful outcome
be?
Collection rate exceeds
the target set.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Ongoing

n/a

AD Finance

Operational / Service Delivery (BAU)
Ref Activity for 2021/22

L3

Collection of Council Tax (within the
year)

Moving with
the times,

Ref Activity for 2021/22

L4

Collection of NDR (within the year)

What would a
successful outcome
be?

Collection rate exceeds
the target set.

Delivery
Milestones

Ongoing

Capital
Budget

n/a

Responsible Priority Link
Officer

AD Finance

working
smartly and
collaboratively
Moving with
the times,
working
smartly and
collaboratively

M) Facilities
Core Purpose of the service: To provide a safe and friendly working environment which enables the organisations to
deliver effective and efficient services to all our customers.
Major Projects / Programme of work
Ref Activity for 2021/22

M1

Delivery of works to Council sites
including:
1) Thorpe Lodge - Delivery of the Toilet
refurbishment (including provision of
showers)
2) Thorpe Lodge – Delivery of Heating
& Cooling (preliminary works – year 1
of 2-year project)

What would a
successful outcome
be?
The Councils’ office
space remains
accessible and open to
enable services to be
delivered to residents
and businesses.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Condition Surveys
procured and
completed - by the
end of Q2

1) £70K
£95k
2) £50K
3) £20k

AD Business
Support &
Governance

Dependent on
outcome of
Business Cases

Moving with
the times,
working
smartly and
collaboratively

Ref Activity for 2021/22

What would a
successful outcome
be?

Capital
Budget

Responsible Priority Link
Officer

n/a

AD Business
Support &
Governance

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Ongoing

n/a

AD Business
Support &
Governance

Our office opening hours Ongoing
reflect the needs of
customers and the
business and are
consistent across sites.

n/a

AD Business
Support &
Governance

3) Thorpe Lodge – Delivery of Electric
Vehicle charging points
(infrastructure & installation)
4) Thorpe Lodge – Delivery of the
Passenger lift refurbishment
5) Leisure Centres – Conduct Building
Conditions Surveys
M2

Catering review/tender: following the
review of catering provisions at Council
sites, implementation of the solution will be
undertaken.

Delivery
Milestones
for all works,
informed by stock
condition surveys
and new ways of
working
programme of
work

There is a cost-efficient Outcome
and commercial
dependent on
approach taken to the
review in 2020/21
catering management of
Council sites.

Moving with
the times,
working
smartly and
collaboratively

Reviewing on a monthly
basis.

Operational / Service Delivery (BAU)
Ref Activity for 2021/22

M3

M4

Facilities: Effectively maintain the
Councils’ office spaces, to ensure all
buildings remain accessible and open to
enable services to be delivered to
residents and businesses.
Opening hours review: review the current
opening hours of the Councils’ HQ
buildings, to ensure there is consistency
and reflects the outcomes required for our
customers.

What would a
successful outcome
be?
Zero disruption to
Council
services/operation due
to property issues.

Moving with
the times,
working
smartly and
collaboratively
Moving with
the times,
working
smartly and
collaboratively

Ref Activity for 2021/22

What would a
successful outcome
be?

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

This will be informed by
the new ways of working
programme of work.

N) Finance
Core Purpose of the service: Ensure financial resources are used in the most efficient and appropriate way to enable
the organisation to provide and invest in services for residents, visitors and businesses
Major Projects / Programme of work
Ref Activity for 2021/22

What would a
successful outcome
be?
There is a joined-up
approach across the
finance team which
allows for consistent
financial management
of budgets across the
organisation.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Ongoing

n/a

AD Finance

Moving with
the times,
working
smartly and
collaboratively

TBC Go Live

TBC

AD Finance

Moving with
the times,
working
smartly and
collaboratively

n/a

AD Finance

Moving with
the times,

N1

Alignment of Finance services: review
key Service Policies, Processes and
Procedures and where possible, align
between BDC and SNC. This includes
alignment of the Rules of Financial
Governance (RFG).

N2

Joint finance system project: Implement
a joint finance system/cash receipting
system if the business case produced in
20/21 supports this, and this is a prioritised
IT project.

A new system is
procured which allows
for efficiencies to be
delivered.

N3

Financial support to key corporate
projects such as:

Development of a sound Ongoing
financial case and

Ref Activity for 2021/22
•

N4

Waste Services Procurement (link
to C2)
• Waste depot improvements (link to
C4)
• Economic Growth projects such as
NRP and the Food Hub
• New Ways of Working (links to R1)
Produce a joint paper with Breckland
Council setting out options for a joint
procurement consortium.

What would a
successful outcome
be?
support where
applicable.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer
working
smartly and
collaboratively

Procurement advice to
be provided as required

Agreement to set up a
joint procurement
consortium covering at
least Breckland, South
Norfolk and Broadland.

Paper produced
by Sep 21

n/a

AD Finance

Moving with
the times,
working
smartly and
collaboratively

What would a
successful outcome
be?
Delivery against the
Feasibility Study
routemap and the
indicative savings of
£8.6m over a 5-year
period.
The Councils’ resources
are managed effectively
and provide value for
money.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Quarterly

n/a

AD Finance

Moving with
the times,
working
smartly and
collaboratively

Q4 2021

n/a

AD Finance

Moving with
the times,
working
smartly and
collaboratively

Operational / Service Delivery (BAU)
Ref

Activity for 2021/22

N5

Collaboration Savings monitoring:
produce regular monitoring information on
the delivery of the planned savings from
collaboration.

N6

Delivery of budget setting, MTFS and in
year monitoring and reporting:
This includes Business Partnering (critical
friend) and business case support,
including strengthening financial support
for managers.

Ref

Activity for 2021/22

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Production of Statutory year end
accounts: produce year end accounts for
companies and both Councils (including
group accounts) and external audit.

What would a
successful outcome
be?
The Councils’ resources
are managed effectively
and provide value for
money.

N7

Q3 2021

n/a

AD Finance

N8

Provision of debtors, creditor,
requisitioning, income and payments
across all services of both Councils
(and companies as required).

Payments of invoices
and collection of
customer debts in a
timely fashion.

Ongoing

n/a

AD Finance

N9

Support for companies including
Company Secretarial duties.

Company stakeholders
are supported and
understand financial
position of each
company to enable
them to take decisions.
Investment income
achieving at least the
budgeted level and in
accordance with the
Treasury Management
Strategies.
Borrowing minimised
and borrowings are in
accordance with agreed
strategy.
All appropriate risks are
managed and covered
through insurance so
that no additional
liabilities are incurred.
Parish precepts and CIL
payments are made to
the agreed timetable.

Ongoing

n/a

AD Finance

Ongoing

n/a

AD Finance

Moving with
the times,
working
smartly and
collaboratively

Ongoing

n/a

AD Finance

Moving with
the times,
working
smartly and
collaboratively

N10 Management of Council funds and/or
maximising investment returns and/ or
organising borrowing if required.

N11 Delivery of regulatory services:
insurance, VAT, statutory returns, parish
precepts, CIL, internal controls,
maintenance of asset register.

Moving with
the times,
working
smartly and
collaboratively
Moving with
the times,
working
smartly and
collaboratively
Moving with
the times,
working
smartly and
collaboratively

Ref

Activity for 2021/22

N12 Maintenance and development of
financial systems and support for
users.

What would a
successful outcome
be?
Assets registered are
accurately maintained
and reflect current
position.
No serious breaches
occur.
Systems are functioning
at optimum levels and
users can fully utilise
them to support their
service delivery.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Ongoing

n/a

AD Finance

Moving with
the times,
working
smartly and
collaboratively

O) Governance
Core Purpose of the service: To create an effective governance framework and to deliver an effective and efficient
democratic process all of which ensure compliance with our legal obligation. The work of elections ensures a framework
for the delivery of registration activity in order to maintain an accurate and complete electoral register, and to plan and coordinate well run elections
Major Projects / Programme of work
Ref Activity for 2021/22

O1

Review and alignment of Constitutions:
review of both authorities’ Constitutions.

What would a
successful outcome
be?
Processes and
delegations are aligned
to assist effective
governance across one
officer team.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Ongoing over
course of financial
year with sections
coming forward to
Councils as
completed.

n/a

AD
Governance
& Business
Support

Links to all
priority
areas

Ref Activity for 2021/22

O2

O3

O4

Consideration of Review by the
Committee on Standards in Public Life:
The Committee made a number of best
practice recommendations which have been
considered and implemented as necessary.
The members’ Code of Conduct to be
reviewed in this process once the model
Code is finalised, along with the process for
dealing with alleged breaches, with a view
to align across both authorities.
Electronic System – Committee and FOI:
Implement an electronic system to manage
committees, FOIs and SARs if the business
case produced in 20/21 supports this, and
this is a prioritised IT project.

Internal Audit: To commence the
procurement exercise for the provision of
internal audit services to all members of the
Internal Audit Consortium.

What would a
successful outcome
be?
Aligned members’ Code
of Conduct and process
for dealing with alleged
breach of Code.

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Timeframe
dependent on
publication of
guidance

n/a

AD
Governance
& Business
Support

Links to all
priority
areas

A new system is
procured which allows
for efficiencies to be
delivered.

TBC

n/a

AD
Governance
& Business
Support

Links to all
priority
areas

A new contract for the
provision of Internal
Audit Services to
commence from 1 April
2022.

Completed by end
Q4

n/a

AD
Governance
& Business
Support

Links to all
priority
areas

What would a
successful outcome
be?
Decisions are made in
accordance with

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Ongoing

n/a

AD
Governance

Operational / Service Delivery (BAU)
Ref

Activity for 2021/22

O5

Provision of Governance & Democratic
function: Support effective and efficient
democracy within the Councils whilst

Links to all
priority
areas

Ref

O6

O7

O8

O9

Activity for 2021/22

ensuring high standards of governance are
maintained and the Councils are compliant
with the law.
Data Protection and Freedom of
Information compliance: Ensure
compliance with relevant legislation across
both authorities, through provision of advice
and statutory duties and documentation.
Internal Audit: Provision of an Internal
Audit function.

Publish an electoral register annually.

Deliver effective and efficient elections
for all types of election activity:
• Police & Crime Commissioner
(PCC) Election
• By-elections for County, District &
Town and Parish Councils as
applicable
O10 Deliver Elections Engagement
Strategies: Public engagement strategies
for elections and electoral registration
including the Annual electoral canvas.

What would a
successful outcome
be?
legislation and the
constitution.

Delivery
Milestones

Minimal data protection
breaches, with very few
requiring reports to
Information
Commissioner’s Office.
Stakeholders provided
the assurance that
controls, risk
management and
corporate governance is
in place and effective.

Ongoing

n/a

AD
Governance
& Business
Support

Links to all
priority
areas

Internal Audit plan
delivered to
provide an annual
opinion on the
framework of
governance, risk
management and
control
By 1 December
2021

n/a

AD
Governance
& Business
Support

Links to all
priority
areas

n/a

Links to all
priority
areas

Declared results which
are open, transparent
and robust.

Rescheduled for 6
May 2021: PCC
elections NCC
elections 3 parish
by-elections and 2
neighbourhood
referendums

n/a

AD
Governance
& Business
Support
AD
Governance
& Business
Support

Facilitation of voting,
increased registration
and promotion of
elections.

Ongoing

n/a

AD
Governance
& Business
Support

Links to all
priority
areas

Annual publication of the
register.

Capital
Budget

Responsible Priority
Officer
Link
& Business
Support

Links to all
priority
areas

Ref

Activity for 2021/22

O11 Deliver canvass reform: by maximising
the use of national and local data matching
and targeting premises or areas where data
matching is more difficult (such as care
homes, houses in multiple occupation)

What would a
successful outcome
be?
Number of properties
that are determined
green (i.e. data
matched).

Delivery
Milestones

Capital
Budget

Responsible Priority
Officer
Link

Ongoing

n/a

AD
Governance
& Business
Support

Links to all
priority
areas

P) Human Resources
Core Purpose of the service: Ensure the organisation and its partners are in the best place to deliver transformational
services to its customers through the provision of innovative and robust advice, guidance and transactional services
throughout the employee lifecycle.
Major Projects / Programme of work
Ref Activity for 2021/22

P1

Implement a range of activities to
improve employment opportunities:
To include:
• Attract high calibre Graduates and
Apprentices
• Identify opportunities for Graduate &
Apprenticeship positions
• Engage with graduate opportunities
(locally and nationally) – in
conjunction with private and public

What would a
successful outcome
be?
Number of Apprentice
and Graduate hires
% of retained apprentice
& Graduates
Number of initiatives
supported

Delivery
Milestones

Capital
Budget

Responsible
Officer

Priority
Link

2021/22

n/a

AD
Growing our
Governance
economy
& Business
Support/AD
Economic
Growth/AD
Individuals
and
Families/Chief
of Staff

Ref Activity for 2021/22

•

What would a
successful outcome
be?

Delivery
Milestones

Capital
Budget

Responsible
Officer

Priority
Link

sector partnerships (such as
Gateway to Growth) (links to A4)
Actively support local initiatives to
help long term unemployed gain
meaningful employment

Operational / Service Delivery (BAU)
Ref Activity for 2021/22

P2

P3

P4

One Team Programme delivery:
To include:
• Streamlining HR processes to
better support consolidated
business and enable greater
capacity in service delivery areas
• Review iTrent to ensure it is fit for
purpose and review Oracle in line
with other Local Authorities.
• Review of HR processes
Management of employee absences
and turnover: management of employee
absence and turnover with a view to
reducing both short term and long-term
absence across the organisation and
management of employee turnover.

Employee Wellbeing:

What would a
successful outcome
be?
HR processes are
compliant, meet
organisation need and
generate further
capacity for the HR team
to proactively support
the day to day business
of the organisation.

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Itrent fully
operation - Q1

n/a

AD
Governance
& Business
Support

Moving with
the times,
working
smartly and
collaboratively

Short term and longterm sickness absence
targets

Monitored and
reported Quarterly

n/a

AD
Governance
& Business
Support

Moving with
the times,
working
smartly and
collaboratively

Ongoing

n/a

AD
Governance

Moving with
the times,

Number of
process
improvements
implemented

% reduction in absence
Staff retention target of
90%
Utilisation of Employee
Assistance Programme

Ref Activity for 2021/22

Proactive wellbeing support to optimise
employee attendance and performance
P5

BAU Support: Return on investment of
HR Business Partner model:
Proactive HR support; consisting of values
based, bespoke, moral, legal, ethical, and
collaborative methodology resulting in
outcome focussed service

What would a
successful outcome
be?
and Mental Health First
Aiders

Delivery
Milestones

Capital
Budget

Early intervention
leading to reduction in
adverse employee
relations

Ongoing
Monitored and
reported quarterly

Responsible Priority Link
Officer
& Business
Support

n/a

AD
Governance
& Business
Support

working
smartly and
collaboratively
Moving with
the times,
working
smartly and
collaboratively

External
accreditation/recognition

Q) ICT and Digital
Core Purpose of the service: To provide a robust & reliable forward-thinking service catering for the needs of the
business, our customers and stakeholders. The service will provide technological solutions to meet customers’ needs,
enabling a good customer service experience.
Major Projects / Programme of work
Ref Activity for 2021/22

Q1

Delivery of the Infrastructure for
'One Network' across the two
Councils.

What would a
successful outcome
be?
To provide the
infrastructure to
support common
shared platforms,
providing a location
for future alignment of
corporate systems

Delivery
Milestones

Capital Budget

Responsible Priority Link
Officer

Ongoing to 2022

£1,278,000

AD
Governance
& Business
Support

Moving with
the times,
working
smartly and
collaboratively

Ref Activity for 2021/22

Q2

Provision of a remote access
solution to enable true workforce
agility using a robust and secure
solution.

Q3

Strategic approach to systems
transformation.

Q4

New ways of working
Programme: Delivery of the
Members ICT project.

What would a
successful outcome
be?
and departmental
business systems.
Harnessing the
requirements
established via the
New ways of working
programme and
building on the new
landscape to be
delivered via One
Network and the
additional applications
and tools delivered
via the Office 365
project to source and
deliver a truly
effective remote
solution.
Taking the strategy
being delivered via
the Corporate SPARK
hub and putting this
into practice –
including data
transfer, systems
replacements and
transformation of
future service
systems.
Supporting the
Members with their
new ways of working
and implementation of
hybrid meetings and

Delivery
Milestones

Capital Budget

Responsible Priority Link
Officer

Whilst tactical
remote working
capacity was
delivered during
the Covid-19
pandemic, a truly
flexible and
efficient solution
will be delivered
based on need.
Scoping to start
alongside delivery
phases of One
Network, so from
Q2 2021

TBC

AD
Governance
& Business
Support

Moving with
the times,
working
smartly and
collaboratively

TBA dependent on
the scope and
recommendations
arising out of the
strategy work

TBA dependent
on the scope and
recommendations
arising out of the
strategy work

AD
Governance
& Business
Support

Moving with
the times,
working
smartly and
collaboratively

Continuation from
2021 with full
delivery by Q2
2021

£96,000

AD
Governance
& Business
Support

Moving with
the times,
working
smartly and
collaboratively

Ref Activity for 2021/22

Q5

New ways of working Programme
– Delivery of the Laptop roll out
project

What would a
successful outcome
be?
associated
technological solution
To complete the build
and deployment of
laptops
to the workforce.

Delivery
Milestones

Capital Budget

Responsible Priority Link
Officer

Q1 2021

£250,000

AD
Governance
& Business
Support

Moving with
the times,
working
smartly and
collaboratively

Delivery
Milestones

Capital Budget

Responsible
Officer

Priority Link

Ongoing

n/a

AD
Governance
& Business
Support

Moving with
the times,
working
smartly and
collaboratively

Operational / Service Delivery (BAU)
Ref Activity for 2021/22

Q6

Council-wide IT service
operations: Ensure the Councils’ IT
systems and infrastructure are
operating to acceptable service
levels. This includes: Service Desk,
Infrastructure, Development,
Architecture, Systems, Security, GIS
& Digital.

What would a
successful outcome
be?
Utilising the improved
capability and features
within the new service
desk delivered Q3 2020
• Improvement of the
quality of service &
customer
satisfaction
• Improve flexibility of
the ICT & Digital
team
• Increase agility and
reliability for new
ICT & Digital
services
• Common approach
to the provision of
Incident
Management,

Ref Activity for 2021/22

What would a
successful outcome
be?
Problem
Management,
Request Fulfilment
and Change
Management.
• Identification of
trends and
opportunities for
training to develop
staff and improve
service.
• Provision of useful
KPIs as well as the
monitoring and
management/reporti
ng of the ICT &
Digital SLA

Delivery
Milestones

Capital Budget

Responsible
Officer

Priority Link

R) Innovation, Strategy and Programme
Core Purpose of the service: To be brave, bold, influential and innovative to maximise our resources, enabling the
place, organisations and our people to be the best they can be.
Major Projects / Programme of work
Ref Activity for 2021/22

R1

Broadland District Council and
South Norfolk Council
Collaboration and SPARK

What would a
successful outcome
be?
Delivery against the
savings target of

Delivery
Milestones

Capital Budget

Responsible Priority Link
Officer

Each
programme and
project to have

Each
Chief of Staff
project/programme
will have

Moving with
the times,
working

Ref Activity for 2021/22

Transformation programme
management: Continued
implementation of our SPARK
Transformation programme, ensuring
we deliver excellent business
standards across the two Councils.
Regular reporting on progress, issues
and risks to CMLT and Members.
Key projects/programmes for 21/22
include:
• Launch and continued
implementation of the new
Website (linked to S1)
• Domain Name Migration
• Implementation of One
Network across the two
Councils
• Continued implementation of
further phases of the New
Ways of Working Programme
• Organisational Development
implementation
• Broadland Procurement of
Waste Contract
• Implementation of the systems
transformation project
• Implementation phase of the
Customer Satisfaction and
Experience project
• Implementation phase of the
Business Intelligence
Programme

What would a
successful outcome
be?
£8.6m and ongoing
efficiencies.
Delivery of SPARK
programme to a high
quality and in line
with the timeline for
delivery and within
agreed budgets.

Delivery
Milestones

Capital Budget

individual plans
and milestones.

associated capital
budgets outlined
in the Delivery
Plan.

Responsible Priority Link
Officer
smartly and
collaboratively

Ref Activity for 2021/22

R2

Implementation of Programme and
Project Management Approach:
Continued implementation of the
Approach and training of staff to
enable the Councils’ priorities to be
delivered effectively and to
timelines/budgets set

What would a
successful outcome
be?
All projects and
programmes being
delivered in a
consistent and
proportionate way
across the
organisation.

Delivery
Milestones

Capital Budget

Responsible Priority Link
Officer

Training of staff
– Ongoing

n/a

Chief of Staff

What would a
successful
outcome be?
Changes to
regional/national
policies which
support the
ambitions of the two
Councils and our
ability to re-shape
the services we
delivery to our
residents.

Delivery
Milestones

Capital Budget

Responsible Priority Link
Officer

Ongoing

n/a

Chief of Staff

Moving with
the times,
working
smartly and
collaboratively

Operational / Service Delivery (BAU)
Ref Activity for 2021/22

R3

Shaping and influencing national
and regional policy to promote the
interests of the Councils by:
• Identifying national policy
issues which impact the
Councils and remain ‘on the
pulse’ and proactive to
influence key developments in
local government
• Responding to relevant
national consultations
• Through effective horizon
scanning, ensure senior
leaders across the
organisations remain abreast
of key national policy
developments and are able to
influence the direction of travel

Moving with
the times,
working
smartly and
collaboratively
Supporting
individuals
and
empowering
communities

Ref Activity for 2021/22

R4

or implement plans to mitigate
against any issues arising
• Respond to the outcomes of
the Governments Devolution
and Local Government Reform
White Paper
Supporting the organisation to
deliver high performance while
working efficiently and effectively
through delivery planning and
performance and risk management
by:
• Developing the Delivery Plan
for 2022/23
• Delivery of a quarterly
Business Governance report
to senior management, which
feeds into the strategic risk,
performance and finance
report for Members
• Analysing risk and
performance outcomes to
ensure the Councils’ remain
effective
• Monitoring and reporting on
strategic risk, performance and
finance in Q2, Q3 and Q4

What would a
successful
outcome be?

Delivery
Milestones

Capital Budget

Responsible Priority Link
Officer

The Councils remain
effective and
efficient,
appropriately
planning the
activities to achieve
our goals and vision,
whilst ensuring that
risk is minimised
where possible and
performance is used
to drive service
improvement.

Delivery Plan for
22/23 through to
Cabinets in
February 2023

n/a

Chief of Staff

Risk and
performance
reported in Q2,
Q3 and Q4

Moving with
the times,
working
smartly and
collaboratively
Supporting
individuals
and
empowering
communities

Ref Activity for 2021/22

R5

R6

Provide training and support to the
Internal Consultancy Team to
ensure they are in the best place to
deliver the Spark Transformation
Programme. This includes:
• Coaching and mentoring
• Providing or co-ordinating
training and development
sessions
• Continuing to develop the
longer-term ambitions for the
Internal Consultancy Team
model
Provide ongoing transformation
support and guidance to the
organisation, teams and Members
to help realise the benefits and
efficiencies of collaborative
working. This includes:
• Ongoing development of the
SPARK Transformation
approach and toolkit.
• Supporting teams to move to a
‘new BAU’ way of working
following the impacts of Covid19.

What would a
successful
outcome be?
The Transformation
Programme is
delivered in an
effective way,
utilising the internal
consultancy
resource and an
effective, impactful
upskilled Internal
Consultancy Team
that delivers key
transformation
programmes.

Delivery
Milestones

Capital Budget

Responsible Priority Link
Officer

Ongoing training
and development
throughout the
year

n/a

Chief of Staff

Delivery of the Spark
approach to a high
quality. Staff are
supported and
empowered to
deliver
transformation in
their service areas.

Ongoing

Moving with
the times,
working
smartly and
collaboratively
Supporting
individuals
and
empowering
communities

n/a

Chief of Staff

Moving with
the times,
working
smartly and
collaboratively

S) Marketing and Communications
Core Purpose of the service: To protect and enhance the Councils’ reputations while promoting services that make a
real and lasting difference to our residents’ lives.

Major Projects / Programme of work
Ref Activity for 2021/22

S1

S2

Launch, maintain and improve a single
website and domain to serve both
Councils which provides optimum
functionality and service for our
customers. Activities to include:
• Supporting council teams to review
and improve content with user
needs and user journeys in mind
• Continual improvement of the
website through user experience
testing to ensure website is fit for
purpose and meets residents needs

To create targeted and effective
stakeholder communication strategies
in order to ensure all stakeholders
receive the information they need at the
right time through the right channels.
• Resident communications including:
o residents’ magazines
distributed three times a
year
o delivering extensive social
media content to drive the
Councils’ strategy and

What would a
successful outcome
be?
Good to high level of
website traffic, traffic
sources, bounce rate,
average session
duration, interactions
per visit on new website
when benchmarked
against standard and
best practice

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Website go live –
Q1 2021

n/a

Chief of Staff

User experience
testing
Q3 2021

Supporting
individuals
and
empowering
communities

Good to high levels of
resident and local
business
satisfaction when
surveyed to measure
perception
Positive staff feedback
Growth in social media
engagement measures
Over 60% positive and
neutral sentiment press
clippings. Volume
increase year on year of
positive and proactive
coverage
Increase in % of
members who believe
they are adequately to

Residents
magazines
Q2 2021/22
Q3 2021/22
Q4 2021/22
Social media
Year round
Public relations
Year round

Moving with
the times,
working
smartly and
collaboratively

n/a

Chief of Staff

Moving with
the times,
working
smartly and
collaboratively
Supporting
individuals
and
empowering
communities

Ref Activity for 2021/22

•
•

ambitions and support
regional and central
government messages in
relation to Covid-19.
o proactive public relations
and media relations plan
o Chairman marketing plan
Member communications plan and
benchmarking survey
Internal communications strategy
and annual delivery plan. Plus,
benchmarking survey to understand
if communication strategy is
meeting the needs of staff

What would a
successful outcome
be?
well informed compared
with 2020 benchmark
More than 75% of staff
believe they are
adequately to extremely
well informed

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Internal comms
strategy
Q2 2021/22
Q1 2021/22 –
Income generation
strategy
documented

n/a

Chief of Staff

Moving with
the times,
working
smartly and
collaboratively

Q2 2021/22

n/a

Chief of Staff

Moving with
the times,
working
smartly and
collaboratively

Chairman
marketing strategy
Q2 2021/22
Member comms
Benchmarking
survey
Q1 2021/22
Member
communication
strategy
Q2 2021/22
Internal comms
Benchmarking
survey
Q1 2021/22

S3

Income generation: Creation of revenue
streams through the creation of third-party
advertising and sponsorship opportunities.

Increase in revenue
compared with
2020/2021

S4

Branding: Branding review for both
Councils and one team working.

Partnership and
objectives behind
councils’ relationship
found to be clear to
residents

Operational / Service Delivery (BAU)
Ref

Activity for 2021/22

S5

Promotion of annual events such as the
Community Awards, Staff Awards and
the Business Awards.

What would a
successful outcome
be?
Good level of
nominations for awards
compared to previous
years

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

Q2 and Q3

n/a

Chief of Staff

High engagement with
social posts promoting
event and event winners

S6

Marketing and comms campaigns for
resources to cover some of the
following:
1. Elections
•
Police and Crime
Commissioner (PCC)
Elections
•
Norfolk County Council (NCC)
elections
•
Parish by-elections in
Hellesdon South East,
Hellesdon North West and
Taverham North

High business
engagement through
sponsorship of awards
A good standard as per
LGA comms
measurement
tools

Moving with
the times,
working
smartly and
collaboratively

Supporting
individuals
and
empowering
communities
Throughout the
year – detail on
Marketing and
Comms strategy

n/a

Chief of Staff

Moving with
the times,
working
smartly and
collaboratively
Supporting
individuals
and
empowering
communities

Ref

Activity for 2021/22

What would a
successful outcome
be?

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

A good level of
awareness of promoted
support/service with
targeted stakeholder.
Exact measure to be
documented in the
relevant Marketing and
Comms Strategy

Throughout the
year – detail on
Marketing and
Comms strategy

n/a

Chief of Staff

•

S7

Three Neighbourhood Plan
Referendums in Taverham,
Spixworth and Poringland
2. Annual Budget Survey
3. Council Tax Support Scheme survey
Economic and regional development:
Marketing and comms campaigns to
support awareness of building and
development control, planning policy,
environmental initiatives and the economic
development of the districts to include
some of the following:
1. Promotion of the Norwich Research
Park & Ella M Barnes building as a
world class research location for
research into food and health, to
increase partnerships, jobs and
income.
2. Promotion of the Food Innovation
Centre to small food and drink
businesses looking to innovate and
grow their businesses
3. Promotion of the Bure Valley Path and
Railway improvements
4. Promotion of Broadland Country Park
(Houghen Plantation) to residents
5. Supporting Tourism throughout the
districts
6. Engagement with residents in market
towns to support the growth of the local
economy
7. Wymtrails

Growing our
economy

Ref

S8

S9

Activity for 2021/22
8. Environmental strategy – awareness
and community involvement
Environment-and Licensing Services
Marketing and comms campaigns to
ensure residents are safe and protected.
Covering food safety, pollution and pest
control, public toilets, licensing – alcohol
and taxis, public entertainment, waste
collection and disposal, recycling and
street cleaning. To include some of the
following:
1. Community Emergency Planning within
parishes
2. Enforcement review and policy (going
to Cabinets in Nov)
3. Promotion of electric charging
installations by commercial and
community venues
4. Promotion of new licensing service
which will offer advice to potential
event organisers and ambitious
licensees for running fetes, fairs,
festivals and events in order to
positively promote a wider range of
community / tourist event opportunities.
5. Health and safety at work regulation
promotion
Housing, Leisure Centres, Waste and
Community Services
Marketing and comms campaigns to
support raising awareness of and
improving housing services, waste

What would a
successful outcome
be?

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

A good level of
awareness of promoted
support/service with
targeted stakeholder.
Exact measure to be
documented in the
relevant Marketing and
Comms Strategy

Throughout the
year

n/a

Chief of Staff

Protecting
and improving
our natural
and built
environment,
whilst
maximising
quality of life

A good level of
awareness of promoted
support/service with
targeted stakeholder.
Exact measure to be

Throughout the
year – detail on
Marketing and
Comms strategy

n/a

Chief of Staff

Supporting
individuals
and
empowering
communities

Ref

Activity for 2021/22

management and community services. To
include some of the following:
1. Support the roll out and awareness of a
county wide model for the Community
Help Hub from April 2021.
1.1. Explore and improve awareness
and engagement with the Help
Hub by demographic
2. Protecting residents by raising
awareness of scams
3. Create community brands, under which
work will take place to improve the
environment, our communities and
economy. It will tie together corporate
social responsibility, community sport
events, community awards, member
grants and will provide a platform on
which to engage with commercial
partners.
4. Promote the following services as and
when required:
• Help Hub
• Social Prescribing
• Welfare and debt advice
• Emotional Wellbeing and
Resilience Service
• Domestic abuse service
• Handyperson service
• Tots2Teens
• GP referrals scheme
• Why Weight and Broadly Active

What would a
successful outcome
be?
documented in the
relevant Marketing and
Comms Strategy
• Increase in
Leisure centre
member
numbers, class
attendance and
uptake of online
membership

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer
Protecting
and improving
our natural
and built
environment,
whilst
maximising
quality of life

Ref

Activity for 2021/22

What would a
successful outcome
be?

Delivery
Milestones

Capital
Budget

Responsible Priority Link
Officer

A good level of
awareness of promoted
support/service with
targeted stakeholder

Throughout the
year – detail on
Marketing and
Comms strategy

n/a

Chief of Staff

•
5.
6.

7.
8.

10k races and development of
park runs
Leisure Centre Recovery Plan
Promote any expansion to the Leisure
Facility Offer through supporting
community initiatives
Improving recycling rates
Promotion of Warm Homes Fund
• Campaign to support users when
interacting with the redesigned
shared social housing system

S10 Supporting resident engagement on
County-wide initiatives
Raising awareness of cross district and
county wide initiatives with partners. To
include some of the following:
1. Faster Broadband (Norfolk County
Council)
2. Norfolk Waste Partnership
3. TCG/SCG
4. Greater Norwich Local Plan (in
coordination with GN partners)
5. Long Stratton bypass (in coordination
with Norfolk County Council comms)

Supporting
individuals
and
empowering
communities

T) Executive Support
Core Purpose of the service: To provide strategic, operational and agile business support to ensure the smooth and
effective running of the two councils, one team.
Operational / Service Delivery (BAU)
Ref Activity for 2021/22

T1

Executive and Business Support:
Ensuring the smooth and effective
delivery of key processes, priorities
and initiatives for the two Councils,
one team.

What would a
successful outcome
be?
Effective
organisational
delivery of key
priorities.

Delivery
Milestones

Capital Budget

Responsible Priority Link
Officer

Ongoing

n/a

Chief of Staff

Moving with
the times,
working
smartly and
collaboratively

U) Organisational Development
Core Purpose of the service: Being an employer of choice to create a staff team that is fit for the future and an
organisation that people want to work.
Operational / Service Delivery (BAU)
Ref Activity for 2021/22

U1

Delivery of the One Team HR and
OD Strategy engagement and
development strand

What would a
successful outcome
be?
Delivery of the plan to
achieve:
1) Employer of
choice measures

Delivery
Milestones

Capital Budget

Responsible Priority Link
Officer

Management
training in place
– Q1 2021

n/a

AD
Governance
and

Moving with
the times,
working

Ref Activity for 2021/22

What would a
successful outcome
be?

•

U2

Development and training for
all to support growth
• Succession Planning that
identifies and progresses
talent
• A Performance Scheme that
recognises and rewards
excellence
• All employees have a voice
and are heard
Create culture to enable employees
to be the best version of
themselves
• Cultural Development; foster a
cohesive One Team working
environment & philosophy
• Create a coaching / enabling
culture
• Culture of authentic 2-way
communication including
Overcoming adversity &
resilience
• Bringing the One Team values
to life

Delivery
Milestones

Capital Budget

Talent
Management &
Development in
place – Q1 2021

% response rate
employee opinion
survey

Staff Survey
issued –
February 2021

% improvement
wellbeing survey

Quarterly
wellbeing
surveys

% improvement
employee opinion
survey
% completion rate
half year and end of
year appraisals
Year on Year %
improvement.
Mystery shopper
Appraisal audits

Mid-year and full
year appraisal
audit

n/a

Responsible Priority Link
Officer
Business
Support

smartly and
collaboratively

AD
Governance
and
Business
Support

Moving with
the times,
working
smartly and
collaboratively

Resources
Service Area

The Finances
Revenue
Budget £’000
(cost
apportionment
applied)
SNC

Revenue
Budget £’000
(cost
apportionment
applied)
BDC

Council tax and NNDR

682

Facilities

Finance

Governance

Human Resources

ICT and Digital

Innovation and Strategy and
Marketing and
Communications
Senior Management Team
and executive Support

Income
£’000

Income
£’000

Capital Budget
£’000

Capital Budget
£’000

SNC

BDC

SNC

BDC

580

-384

-249

0

0

581

681

-143

-66

0

380

594

450

-20

-2

0

0

1,987

1,056

-577

-36

0

0

669

555

0

0

0

0

1,812

1,418

-80

0

622

630

899

654

-14

-12

0

0

479

373

0

0

0

0

Corporate Costs (inc.
company loans – capital)
COVID support

TOTALS

Resources: FTE – 163.69

2,224

1,276

-43

0

9150

2,000

794

662

-794

-662

0

0

10,721

7,705

-2,055

-1,027

9,772

3,010

