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South Norfolk Council Member-Led Grant Rules
MEMBER WARD FUND

These ground rules set the criteria in awarding grants from the Member Ward
Fund. The purpose is to be flexible and responsive to local decision-making;
therefore, members are encouraged to make quick, sound decisions which support
groups or initiatives that meet identified local need.

1. Role of members

1.1 The Council supports its members in meeting the ambitions of the community
and identifying and delivering local solutions, which in turn support the
Council’s corporate priority areas and the way in which we work.

1.2 All members should take a central role in identifying and delivering
improvements to the quality of life of people in their communities. Members
are expected to be active in consulting with the community, identifying local
needs and working with the communities to identify how best to achieve these
needs.

1.3 This means combining and utilising all the experience, knowledge, skills and
networks of the members to understand what goes on in their communities
and what the important issues are for local people, and to come up with
innovative and effective solutions to make the necessary improvements.

1.4 Each member will be allocated a budget (the Members’ Ward Fund) to:
e increase levels of community capacity at a very local level,
e allow flexible and timely funding of very
small initiatives within communities;
e enable communities to help themselves, as early as possible; and

¢ enhance the social, economic or
environmental wellbeing of the community.

1.5 Each member is accountable for making decisions to allocate funding from
their budget. The decisions must meet the following criteria:
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Member Ward Fund: allocation of funds

Member promotes funding within their Ward

Member is contacted by a community organisation
Member is responsible for obtaining sufficient
information to decide if application is suitable or to
turn down the request for funding.
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Member completes the online form in conjunction
with the applicant(s).

Decision Notice is checked by Communities team

They will check for eligibility and to see if the Project
could be funded elsewhére. If not ellfglble, hen
0

Djscyssion with Member. If ok, send for payment
!)e l#unc?ed elsewhere and recommend 8p¥|ons.
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If applicable: Member reviews recommendations
and makes final decision
If decide to fund then click complete on the online

form, if withdrawn application then the member
will inform the organisation.

Payment is processed
An automatically generated email will be sent to the
applicant to advise that they can expect the funds,
and reminding of criteria for spend




Revised July 2023

2. Follow Up

2.1 It is the members’ responsibility to ensure that the funded projects and activities are delivered
as agreed. Where that is not the case, the member, together with the Communities Manager will be
responsible for resolving disputes and taking action, including withdrawal of funding where
appropriate.

2.2 Members are requested to ensure funded projects and activities are delivered as agreed by
visiting the group/activity between 6 and 12 months after funding is allocated. The Member will be
provided with a ‘Funded by South Norfolk Council’ plaque (where appropriate) and very brief
evaluation form by the Communities Team. The plague can be presented with appropriate
promotional material captured and the evaluation completed. The evaluation form will be returned
to the Communities Team and used to compile monitoring reports for the Scrutiny Committtee.

2.3 If a grant has been used for the purpose that it was not originally intended or has not been spent
within the given time period then the Communities Manager will work alongside the member who
awarded the funds, to follow the Corporate Debt Policy to recover the funds from the community group.

2.4 Twice a year, grants awarded will be presented to the Scrutiny Committee for review, including
outcomes achieved using the evaluation forms referenced in 2.2. The Scrutiny Committee will hold
members to account, and can request that members present their reasons for funding projects to
the panel for scrutiny.

3. Governance

3.1 There must be a transparent audit trail in respect of decisions. In compliance with the legislation,
the individual member is responsible for ensuring a record is made in writing of any decision or
action she or he has taken. The online member Ward Grant Notice of Decision Form will form
both the request to process a payment and also the record of that decision and reasons for it.

3.2 Following submission of the online decision form the Finance team will process payment of the
grant. From the point that the form and all supporting evidence is received, officers in the
Finance team have 5 working days to process the payment.

3.3 The fund will start on 1 April each year, and must be spent by 1 March the following year. The
only exception if an election year, when the fund will start the day after the election, and close on
1 March.

3.4 Any member ward underspend will be rolled over into the following years’ Community Action
Fund






