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Approach

County Wide Strategic Themes/Priorities — Policy/Evidence Lead

Local priorities — unique causes, hotspots, early intervention — acknowledging/reflecting local strategy
Countywide/District priorities/objectives

Countywide/District delivery plans/structure

Countywide/District Accountability

£500k funding available on launch to support delivery

Evidence base/strategy/delivery plans need to be responsive



What does policy expect/evidence tell us?

e Statutory Responsibilities
- Prevent
- Serious Violence (to come)

 Strategic assessment identified the following as the largest risk and
threat to Norfolk...

-  Domestic Abuse
- Drug supply, county lines

* Growing/emerging issues for areas/organisations
- Exploitation - Modern slavery
- Cyber crime/fraud
- ASB - feeding up from communities/Districts
- Hate Crime



Home Office — Uplift Priorities

* Neighbourhood Crime

* Domestic Abuse

 Serious Violence: including knife crime
* Sexual Offences

* Criminal Exploitation: including county lines and modern slavery



Strategic Themes

Building Resilient Cohesive Communities

Neighbourhood Crime

Reducing the threat of Criminal Exploitation

Safeguarding Communities from the Harm of Abuse and Serious Violence

Priorities

Serious Violence

) Neighbourhood Crime
* Development of public

Criminal Exploitation «  Acquisitive Crime g
health approach to Preventing Terrorism * Modern Slavery « ASB Frau /
serious violence «  County Lines «  Hate Crime Scamming

* Domestic

*  Community Tensions

Abuse/Sexual Violence
* County Lines
* Knife crime?




Delivery Structure

Serious Violence

- Public Health Approach to Serious Violence — Task and Finish Group — Public Health Lead?
- Domestic Abuse and Sexual Violence — DASVG - G Thompson

- County Lines Delivery Group — Mark Stokes — Sonia Humphreys

Prevent Terrorism

- Prevent Group — Terri Munroe

Criminal Exploitation

- County Lines Strategic Group — Mark Stokes - Sonia Humphreys

- Modern Slavery Partnership — Kate Dexter

Fraud/Scams

- Norfolk Serious and Organised Crime Group — Chris Balmer — needs to be checked
- Norfolk Against Scams Partnership -

Neighbourhood Crime

- District Leadership Boards

- Establish a new Community Cohesion sub group to include Hate Crime — lead TBD



Delivering Community Safety Outcomes

*For Each Priority

- Outcomes

- Priorities

- Delivery structure
- Strategic links



Domestic Abuse and Sexual Violence

Outcomes - clearly defining - Reduced the levels of harm to victims
what success looks like - Reduced number of repeat incidents of domestic abuse

- Improved health and wellbeing of all affected by domestic abuse
Priorities - including both - Early intervention to identify and respond effectively to those at risk
meeting structure and - Trained and professionally curious workforce
strategy/policy structure - Efficacy of safeguarding system

- Perpetrator Strategy — response to high risk offenders
- Support and recovery pathways for victims/survivors
- Accommodation

- Authentic voice at the heart of our response

Delivery Structure - Domestic Abuse and Sexual Violence Group
- Domestic Abuse Strategy

- Norfolk Safeguarding Children’s Partnership
- Norfolk safeguarding Adults Board

Strategic Links — Partnerships - NSCP
with shared priorities - - NSAB
covering key interdependencies | - Norfolk and Suffolk Criminal Justice Board

for successful delivery




Actions

* Agree Strategic Themes/Priorities —20/01/21

* Feedback from strategic leads/organisations/Districts - per priority — 10/02/21
* Review of feedback — aggregate county/district priorities —24/02/21

» Draft strategy — 14/03/21

e CCSP Scrutiny Panel — Engagement on outline strategy —21/02/21

* Norfolk Chief Executives — Engagement on outline strategy — TBD

* Norfolk Leaders Board — Engagement on outline strategy — TBD

» Safeguarding Board Engagement — March/April 21

e Public Consultation — 29 Mar - 12 April 21

* Final strategy sign off = NCCSP — 19 April 21



NCCSP Team

Amanda Murr
Head of Community Safety

Partnership Mgt, strategy,
delivery, DHRs

CCSP Communications
Officer 0.5 FTE

Community Safety
Officer

Theme Lead -
DA/Locality Lead —
Norwich, SN&B

Community Safety
Officer

Theme Lead/Locality
Lead — KL &
Breckland, North
Norfolk & GY

County Lines Modern Slavery
Co-ordinator Co-ordinator



