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Community & Open Spaces Grant

Guidance for Applicants

[bookmark: _Hlk20741930]Introduction
The Community & Open Spaces Grant is a new fund in South Norfolk, available to Town & Parish Councils and community groups. ​ The scheme is designed to support significant capital infrastructure projects through match funding, helping to secure and deliver infrastructure that benefits the wider community. ​
​These projects must compliment the District Councils Strategic ambitions:​

· Promote our areas as a place that businesses want to invest in and grow, attracting investment for our areas. ​
· Build a productive, high performing and dynamic economy for the future.​
· Create an inclusive economy which promotes skills and job opportunities for all.​
· Ensure that the most vulnerable feel safe and well. ​
· Empower people to succeed and achieve their aspirations.  ​
· Create and support communities which are connected and are able to thrive.​
· Take proactive steps to preserve the natural and built environment.​
· Ensure we have the right homes for everyone.​
· Build a place that everyone can be proud of.
Further information about the fund
· This is a two-stage application process consisting of an initial Expression of Interest, followed by a full business case. 
· Applicants whose Expression of Interest is successful will be invited to submit a full business case for consideration. Support will be available from the Community Infrastructure Officer to assist applicants in developing their business case. An invitation to submit a business case does not constitute a commitment to award funding.
· Applicants must demonstrate that their project does not unlawfully discriminate, and that it promotes equality of opportunity and inclusive access wherever possible. An impact assessment must be submitted with the business case to be considered as a full application. 
· Once fully developed, project proposals including business cases, budgets and milestones will be presented to Members. These decisions will be final, and funding will be allocated reflecting the order in which eligible and fully developed proposals are brought forward until all the available funding is committed. 
· Grants will be paid quarterly in arrears based on evidence of expenditure, at an intervention rate agreed on approval of the project (and stated within the Grant Offer Letter).
· If the asset is to be disposed of (sold), the Council must be contacted before the disposal is made. South Norfolk Council may require a share of the proceeds in relation to the original contribution.





Eligibility
· Applicants must be able to prove ownership of land or have a lease of at least 25 years.
· Applicants must demonstrate that they have public liability insurance at an appropriate level of cover.
· Projects must be ‘significant’ – a minimum project value of £200,000. ​
· ​Projects must be able to make a meaningful start on site within 12 months from agreement of funding allocation from the Fund.  Where schemes do not proceed or are at risk of not delivering within agreed time frames, the amount allocated must be returned immediately for re-allocation.  Funds cannot be transferred to another project without prior agreement.
· ​Projects must be able to demonstrate deliverability and an implementable operational plan. ​
· Applicants must demonstrate response to a need in their Parish/Town and adjacent areas.

Types of Eligible Projects (not an exhaustive list): 
· Public Realm Improvements 
· Community Facility Upgrade or Construction e.g. Village Halls 
· Sports Pitches 
· Green Infrastructure e.g. Community Space Development 

Projects Unlikely to Proceed (not an exhaustive list): 
· Small Scale Maintenance Projects 
· Projects with outstanding regulatory consent (excluding decisions in principle) 
· Projects which don’t follow, or cannot resolve, the business case themes below: 

· Strategic Case
· Options Appraisal
· Benefits (Financial and non-financial)
· Project Milestones / Timescales
· Resource Requirements & Governance
· Financial Case
· Risks, Issues, Constraints & Dependencies
· Project Stakeholders
· Monitoring and evaluating your organisation  
· Organisational impact assessment 

It will not be possible to support the following costs:
· Revenue costs
· Core running or staff costs 
· Project scoping or feasibility studies
· Any costs that have been incurred before a grant offer is made
· Items that are not directly needed to deliver the proposed work
· Activities promoting political or religious beliefs 
· Organisations intending to support or oppose any particular political party, or to discriminate on the groups of race, religion, disability, gender or sexual orientation
· Expenditure on works or activities which any person has a Statutory Duty to undertake, except where there is strong justification in terms of the regeneration outputs that will result
· VAT, unless this cannot be recovered
Completing the application:
Project description (include answers to the following)
· Describe how the facilities to be delivered will benefit the whole community. 
· Demonstrate that the project has been developed through collaboration. 
· Ensure the project has a well-rounded approach to sustainability which covers environmental concerns, the future of the community and the financial stability of the project in both the delivery and operational stages.  

Project demand & need 
· Existing infrastructure audit – list of services and facilities within the local parish area, their condition, location, existing capacity and catchment area.
· External infrastructure audit – as above, identifying the services and facilities outside the Parish area that are used by the community.  
· Community engagement - record details of how you have sought the views of your community and how they have helped to inform your current and future needs 

Project outcomes
· Project outcomes are the consequences of delivering the project. 
· Applicants should also detail the longer-term outcomes which will be experienced as a result of the project, and if appropriate how the project will measure its own impact beyond the life of the project. 

Work undertaken to date
· Advise us of the work already carried out in progressing the project through the scoping and feasibility stage. 

 Project Timescales
· Identify the status of the project
· State how long it will take to be completed, 
· The project plan will include the various project milestones

Project dependencies
· Let us know if the project is dependent on additional work, projects or infrastructure being completed 

Match Funding
· Include details of funding secured. Evidence will need to be provided at full application stage


Please contact the Economic Growth team if you’d like to discuss further: 
	
Joel Pailes
Community Infrastructure Officer
South Norfolk Council
Telephone: 01508 533782 
Email: joel.pailes@southnorfolkandbroadland.gov.uk  
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