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		Business Case

	Project Name:
	

	Author / Date:
	

	Project Manager / Project Lead:
	




	Expected Project Start / Finish Dates:
	




Project Description
· Provide an overview of the proposed project, including background, vision, objectives and strategic fit. 
· Background, purpose and objectives. What is the problem or community need the project is looking to address?
· How does the project support strategic priorities and/or any statutory requirements?
· Benefits and Risks	

	






















Options Appraisal
Summarise options considered. Provide a brief assessment of the pros and cons for each option.

	[bookmark: _Hlk79738021]
	Pros
	Cons
	Preferred Option (tick)

	Option 1: 
Business as Usual/
Do Nothing

	
	
	

	Option 2: 

	
	
	

	Option 3: 

	
	
	

	Option 4: 

	
	
	



Project Timeline
	Project Milestones
e.g. start on site
	Timeframe
	Interdependencies

	
	
	

	
	
	

	
	
	

	
	
	



Resource & Governance
Identify the key project roles and responsibilities

	Role
	Name
	Responsibility Description

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Outline the project governance (include a structure chart if necessary)
This section requires the project to demonstrate that there are robust arrangements in place for project management, change management and contract management, the delivery of benefits and the management and mitigation of risk (you could include a risk and benefits register as appendices.

	








Benefits
Provide a more detailed summary of what the expected benefits of the project will be and how these will be measured. This should include both financial benefits (e.g. cost savings, income generation) and non-financial benefits (e.g. community benefits, increased customer satisfaction).  

Financial Benefits
	Description
	Measurement

	
	

	
	

	
	

	
	

	
	



Non-Financial Benefits
	Description
	Measurement

	
	

	
	

	
	

	
	

	
	



Breakdown of Project Expenditure
	[bookmark: _Toc434583890][bookmark: _Toc402346676]Total Project Cost 

	Categories
(construction, professional fees, surveys etc)
	When is the cost incurred?

	
	Year 1
2026/27
	Year 2
2027/28

	
	
	

	
	
	

	
	
	

	Total
	
	



	Funding already secured

	Source

	When will the money be available?

	
	Year 1
2026/27
	Year 2
2027/28

	
	
	

	
	
	

	
	
	

	Total
	
	




Risks, Issues, Constraints & Dependencies
Identify the initial key risks and any issues known at this stage of the project, together with any constraints and dependencies that could also impact on the project.  

	Risk Description
	Likelihood
	Impact
	Severity
Score
	Mitigation

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Issue Description
	Severity
(High / Med / Low)

	
	

	
	

	
	



Constraints & Dependencies 
Anything outside of the control of the project that could affect or be affected by the project   
	






Project Stakeholders
Identify the key stakeholders for this project – people or groups who may be directly affected by, or have a vested interest in the project outcomes

	Stakeholders  
	What is their involvement/interest?
	How will they be impacted?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Ongoing Maintenance & Sustainability	
Confirm how ongoing maintenance costs will be covered to ensure the sustainability of the project
	





Please note: All grant applications must provide confirmation of bank details to evidence that they are valid. This evidence must be a copy (paper copy, photo, scanned picture) of either a paying in slip or header of a bank statement. 

Checklist: The following must be included to be considered as a full application 

Business Case including:                 
· Project Budget   		☐               
· Project Timeline   	☐
· Project Risks 		☐

Impact Assessments 		☐

Evidence of bank details 	☐

  



	South Norfolk Council use only

	Date Application received by South Norfolk Council
	

	Project Reference No.
	

	Form fully completed and all information included?
	☐

	Signed:
	

	Name:
	

	Date:
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